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!= ;+lIfKt ;+:yfut kl/ro M 

;fdflhs cGwljZjf; cl;Iff, ul/lj,hgr]tgfsf] cefj tyf k/Dkf/ut ;f]rsf sf/0f 88]Nw'/f 

lhNnfsf] ;fdfhLs, cfly{s tyf lzIffsf] cj:yfdf cem} ;'wf/ cfpg ;s]sf] 5}g .k|fs[lts 

;f}Gbo{n] el/k'0f{ ePklg ef}uf}lns ljs6tfsf sf/0f ljsf;sf k'jf{wf/x? lgdf{0f sfo{ cem} klg w]/} 

u|fld0f e]udf r'gf}tLk'0f{  5 .  

;ft j6f :yfgLo lgsfo /x]sf] 88]Nw'/f lhNnfdf % j6f ufpkflnsf / @ j6f gu/kflnsf /x]sf] 5 

.:yfgLo lgsfo u7g eP ;+u} ljsf;ssf of]hgf x? hg rfxfgf jdf]hLd x'G5 eGg], cf;df /x]sf 

:yfgLo u|fld0f ;d'bfo ljsf;sf] gfddf gfk gS;f, jftfj/ cjnf]sg g} gu/L ;8\s vGg] sfd 

dfq x'bf clxn] 88]Nw'/f lhNnf klx/f] tyf jf9Lsf] pRr hf]vLddf /x]sf] 5 . 88]Nw'/f lhNnfsf 

ljs6 / lkl5l8Psf a:tLx?sf] ;do ;fk]If pTyfgsf nflu ;/sf/L k|of;af6 dfq ;Dej b]lvPsf] 

5}g\ . :yfgLo lgsfo u7g ePklg cem} hgd'vL ljsf;df u}/;/sf/L ;+:yf x?sf] e'ldsf klg 

TolQg} dxTjk'0f{ b]vLG5 .  

;dfhdf /x]sf] clzIff, r]tgfsf] sdL, ul/lj tyf :jf:Yo cefj /x]sf ul/j, blnt, xlnof, 

hghftL dlxnf tyf jfnjflnsf x?sf] lzIff, :jf:Yo tyf cfocfh{gdf kx'r clej[l4 ug{ 

88]Nw'/f lhNnfdf /x]sf o"jf ;dfhsdL{ x?sf] ;ls|otfdf @)^) df3 ! ut] ;+:yf btf{ ul/ 

;fdfhLs sfo{sf] ;'?jft ul/Psf] lyof] . 

:yfkgf kl5 tTsfnLg !( j6f uflj; / ! gu/kflnsf xfnsf] % kflnsf / @ j6f gu/kflnsf sf 

;fy} 8f]l6 lhNnfsf] b'O{, s}nfnL lhNnfsf] b'O{ kflnsfdf o; ;+:yfn] ljleGg bft[ lgsfo, 

cGt{/fli6{o u}/ ;/sf/L ;+:yf tyf g]kfn ;/sf/sf] ;xof]udf ;/;kmfO{, vfg]kflg, :jf:Yo, 

k|fs[tLs >f]t Aoj:yfkg, hn;|f]t Aoj:yfkg, aftfj/0f ;+/If0f tyf ;fd'bflos ;/;kmfO{, lbuf] e' 

Aoj:yfkg, ljkb hf]lvd Go'FgLs/0f, Joj;foLs s[lif ljsf; tyf vfB ;'/Iff, hnjfo' kl/jt{g 

cg's'ng, cfocfh{g tyf cfly{s ljsf; / hgjsfnt ;DaGwL k|efjsf/L sfof{qmdx? ;DkGg ul/ 

;s]sf] 5 . ;+:yfn] b'O{ bzs al9 ;do;Dd ;DkGg u/]sf sfo{qmd tyf kl/of]hgfx?sf] 

pknAwLsf ?kdf nlIft ;d'bfosf] hLjg:t/df k|ofKt ;'wf/ cfPsf] kfOPsf] 5 .  

ljleGg lglt tyf cfly{s lgodfjnL lgdf{0f ul/ ;+:yfn] 88]Nw'/f lhNnfdf cfkm'nfO{ z';fg, kf/blif{ 

;+:yfsf ?kdf sfd ug]{ ;+:yfsf] klxrfg jgfPsf] 5 . o"P; P8 ;+usf] ;fem]bf/Ldf ;+:yfn] 

;+:yfut ljsf;df s/Lj tLg jif{ sfd ul/ ;s]sf] 5 . dlxnf, blnt tyf hghftL ;d'bfosf] 

g]t[Tj /xg] ;+:yfsf] ?kdf lhNnfdf o; ;+:yfsf] klxrfg 5'6\} /x]sf] 5 . dlxnf g]t[Tj ;+:yfsf] 

?kdf klxrfg jgfPsf] o; ;+:yf :yfkgf b]vL xfn ;Dd x]g]{ xf] eg] sfo{;ldlt, ;fwf/0f;b:o Pj 

sd{rf/Ldf ;d]t dlxnfsf] jfx'Notf /x]sf] 5 . 
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xfn o; ;+:yfdf lgDg cg';f/ ;b:o /x]sf 5g . 

s'n ;fwf/0f ;b:o ;+Vof M !%! 

dlxnf M ($ 

blnt M &* 

hghftL M %$ 

sfo{sf/0fL ;ldltdf hDdf ;+Vof !! 

s|=;+= dlxnf k'?if blnt hghftL 

! * # @ ! 

@= ;+:yf laZn]if0f M 

;+:yfsf] g]t[Tj, kbflwsf/L, ;+:yfn] sfo{ ;Dkfbgdf ;xhtfsf nflu u7g u/]sf laleGg ;ldlt 

tyf pk;ldltsf lhDd]jf/ AolQmx?sf ;fy} ;+:yfsf ;Dk'0f{ ;b:ox?af6 aflif{s ?kdf b'O{ k6s 

;+:yf ljZn]if0f ug]{ ul/Psf] 5 . o; /0fgLlts of]hgf th'{dfsf qmddf kl5Nnf] k6s ;+:yf 

ljZn]if0f ubf{ ;+:yfn] xfn;Dd sfof{Gjog u/]sf / xfn ;~rflnt sfo{qmd tyf kl/of]hgfx?df 

lgDgfg';f/ alnof] / sdhf]/ kIfsf ;fy} cjz/ / r'gf}tLx? b]lvPsf 5g . 

@ -s_ sfo{qmd tkm{ jlnof] / sdhf]/ kIfx? M 

l;+=g+= sfo{qmd tyf of]hgf tkm{sf alnof kIfx? sfo{qmd tyf of]hgf tkm{sf sdhf]/ kIfx? 

! ;d'bfodf cfjZostf d'vL sfo{qmdx? 

;d'bfos} ;xeflutf / cu'jfO{df 

sfof{Gjog eO{/x]sf] . 

>f]t sd tyf nIfLt ;d'bfosf] cfjZostf 

j9L x'bf cfjZostf cg';f/ sfo{s|d 

sfof{Gjog ug{ sl7gfO{ . 

@ kl/of]hgf tyf ;+:yfsf nflu bIf 

sd{rf/L ePsf] x'bf sfo{If]q tyf 

sfof{nodf sfd ug{ tyf k|ltj]bg tof/ 

ug{ ;xh ePsf] 5 . 

sd{rf/L x? nfO{ lbuf] ?kdf :yfoL sd{rf/Lsf] 

?kdf lb3{sflng ?kdf /fVg sl7gfO{ . 

# ;~rflnt sfo{qmd tyf kl/of]hgfx? 

nlIft ;d'bfo s]lGb|t /x]sf] / 

sfof{Gjogdf ck]lIft hg ;xeflutf x'g] 

u/]sf] .  

gofF sd{rf/Lx?sf nflu cfjZostf cg';f/ 

sfo{;Dkfbg Ifdtf clej[4L{ l;k ljsf; 

;DaGwL tflnd cefj . 

$ sfo{qmdsf] lgoldt ;'kl/j]If0f / cg'udg 

d'NofÍg eO{/x]sf] . 

>f]t h'6fpgs} lgDtL laleGg bft[ lgsfox?sf 

cjwf/0ffd'vL sfo{s|dx? klg sfof{Gjog 

ug'{kg]{ afWotf sfod} /x]sf] .  

% ;+:yfdf ;DalGwt sfo{qmd cg';f/ 

sd{rf/L ePsf] . 

cfGtl/s >f]tsf] cefjdf ;+:yfsf nflu 

cfaZos yk sd{rf/L egf{ ug{ g;lsPsf] .  

^ lhNnf:yLt :yfgLo lgsfo, ljifout /fhg}tLs c:yL/tfsf sf/0f sfo{s|d 
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sfof{no / ;/f]sf/jfnf lgsfox?sf] 

kl/of]hgf ;Nnfxsf/ ;ldltsf] ;Nnfx 

cg';f/ sfo{;Dkfbg x'g] u/]sf] .  

sfof{Gjog ubf{ bjfj cfpg] u/]sf] . 

& lhNnf :yLt :yfgLo lgsfo, ljifout 

sfof{no / ;/f]sf/jfnf lgsfox?;+usf] 

;dGjo ;xsfo{ / ;Nnfx cg';f/  

sfo{qmd sfof{Gjog ug]{ u/]sf] . 

u}/ ;/sf/L ;+:yf kl/rfng ;DaGwL :yfgLo 

lgsfodf :ki6 gLlt aGg g;s]sfn] sfof{no 

k|d'vsf] ;dembf/Ldf ;dGjo ;xsfo{ ;DaGwL 

sfd x'g] u/]sf] .  

* ;+:yfn] lhNnf l:yt ;a} /fhgLlts 

bnx?;Fu ;'dw'/ ;DaGw :yfkgf ug{ 

;s]sf sf/0f ;+:yfsf] Pp6} /fhgLlts 

bn lgs6:y 5lj gePsfn] 

sfo{;Dkfbgdf ;j} jf6 rfx] cg';f/sf] 

;xof]u k|fKt .  

s]lx /fhgLlts bnx?df u}/ ;/sf/L ;+:yfnfO{ 

x]g]{ b[li6sf]0f / a'emfO{df ;d:of /x]sfn] ;a} 

u}/ ;/sf/L ;+:yfnfO{ /fhgLtL ug]{ ;+:yfsf] 

?kdf x]g]{ u/]sf] .  

( sfo{qmdsf] u'0f:t/ / k|efjsfl/tf a9fpg 

o; ;+:yfsf bft[ tyf ;fem]bf/ lgsfosf 

ljz]if1x?af6 lgoldt k[i7kf]if0f / ;'emfj 

;Nnfx k|fKt eO/x]sf] 5 .  

blnt tyf xlnof / k5fl8 kfl/Psf ju{ x?sf] 

lbuf]kgfsf nflu clwstd >f]t kl/rfng ug'{ 

kg]{ .  

!) ;+:yfn] cfly{s sf/f]jf/df kf/bzL{ gLlt 

ckgfPsf] 5 . laleGg ;dodf of]hgf 

tyf sfo{qmdx?sf] ;fdflhs tyf hg 

n]vf kl/If0f ug]{ ul/Psf] 5 .  

;+:yfn] sfof{Gjog u/]sf ;a} sfo{qmdx? 

hubdjf -hghftL, blnt, xlnof, ul/j,dlxnf 

tyf afnaflnsf_ s]lGb|t x'g] ePklg cGo 

hftL sf] cj:yf klg ljkGg ePsf] x'bf ;j} 

ju{ ;d]6g sl7gfO{ .  

!! ;+:yfn] sfof{Gjog ug]{ x/]s sfo{qmdx?df 

lhNnf l:yt ;/f]sf/jfnfx?af6 lgoldt 

cg'udg u/fO{ ;'emfj k|fKt ug]{ u/]sf] 5 . 

nlIft ;d'bfoaf6 dfu ePsf ;a} of]hgfx? 

sfof{Gjogsf nflu k|of{Kt >f]tsf] cefj /x]sf] 

5 .  

@ -v_ ;+:yf leq alnof / sdhf]/ kIfx? M  

l;+=g+= alnof kIfx? sdhf]/ kIfx? 

! sfo{;ldltdf ;a} ju{, If]q, ln+u / hft 

hftLsf AolQmx?sf] ;dfg'kflts / 

;dfj];L k|ltlglwTj /x]sf] 5  . 

sfo{;dltsf ;a} kbflwsf/L tyf lhDd]jf/ 

;b:ox?sf] ;+:yfut Ifdtf ljsf; ;DaGwL 

sfo{qmdx?sf] cfjZostf /x]sf] .  

@ ;fd'lxs 5nkmnjf6 lg0f{o ug]{ / ;+:yfn] 

u/]sf ;a} lg0f{ox? sfof{Gjog x'g] u/]sf] 

5 .  

sfo{ ;ldltsf ;Dk'0f{ kbflwsf/L x?sf] 

;+:yfut tyf JoStLut Ifdtf ljsf; sf 

nflu >f]t cefj .  

# ;+:yfut ljsf;sf nflu g]t[Tj txaf6 

k|f]T;fxg / pTk]|/0ff k|fKt eO/x]sf] 5 .  

>f]t ;+sng ;DjGwL l;k / Ifdtfsf] sldsf 

sf/0f ;+:yfsf] cfGtl/s >f]t k|j4{g ug{ 



 

5 Five Year's Strategyic Plan of IDeS, Dadeldhura  -kfFr jif]{ /0fggLlts of]hgf _ 

webside: www.ides.org.np / email: idesddl@gmail.com 

 

;lsPsf] 5}g\ .  

$ sfo{qmdsf] of]hgf th'{df, sfof{Gjog / 

cg'udg d'NofÍgsf x/]s r/0fdf ;+:yfsf] 

sfo{sf/0fL ;ldlt ;s[otfsf ;fy v6g] 

u/]sf] 5 .  

;+:yfn] s]lGb|t u/]/ sfo{qmd sfof{Gjog ug]{ 

nlIft ;d'bfo ;dfhdf lkl5l8Psf] x'gfn] 

6f7faf7fx?n] pgLx?sf jf:tljs cfjZos 

of]hgfx? th'{d fug{ sl7gfO{ x'g] u/]sf] 5 .  

% dlxnf, blnt / k5fl8 kfl/Psf ju{sf] 

clwstd\ ;xeflutf /x]sf] 5 .  

>f]t k|of{Kt gx'bf ;+:yfsf] sfddf k|ofKt 

:jod\ ;]jsx? kl/rfng ug{ ;lsPsf] 5}g\ .  

^ xfn;Dd ;+:yfsf] d'n g]t[Tjdf blnt, 

dlxnf / hghftL ;d'bfosf] ks8 sfod 

/x]sf] 5 .  

k|of{kt >f]t ;fwg cefj x'g'sf sf/0f ;+:yfn] 

u/]sf ;a} lg0f{o ;do leq} sfof{Gjog x'g 

;ls/x]sf 5}gg\ .  

& nlIft ;d'bfonfO{ ;+:yfsf] ;b:otf 

pknAw u/fOg] u/]sf sf/0f ;+:yf;Fu 

nfeflGjt ;d'bfosf] ckgTj a9]sf] 5 .  

;+:yfn] z'zf;gsf nflu k|ofKt k|of; u/]klg 

lhNnf:t/Lo cGo lgsfox?df z'zf;gsf] 

cefjdf ;xsfo{df sl7gfO{ x'g] u/]sf] 5 .  

* laleGg pk;ldltx? u7g eO{ ;s[otfsf 

;fy ;+:yfn] lbPsf] lhDd]jf/L lgjf{x 

ul//x]sf 5g eg] sfo{;ldltn] 

sfo{Ifdtfsf cfwf/df sfdsf] 

af8kmfF8ul/ clwsf/ k|Tofof]hg ug]{ 

u/]sf] 5 .  

;+:yfsf] sfo{;ldltsf s]lx kbflwsf/L tyf 

laleGg pk;ldltsf kbflwsf/Lx? k]zfut 

?kdf cGo sfddf ePsf sf/0f ;do ldnfpg 

g;s]sfn] l6djs{df sl7gfO{ pTkGg x'g] u/]sf] 

5 .  

( ;+:yfn] lgdf{0f u/]sf gLlt, lgod / 

lgb]{lzsfx? ;do ;fk]If kl/jt{g / 

;+;f]wgul/ sfo{;Dkfbgdf r':ttf Nofpg] 

k|of; ul/Psf] 5 . 

w]/} ;b:o ePsfn] ;+:yfut lxt eGbf klg 

AolQmut :jfy{ s]lGb|t / g]t[Tjdf bfaL ug]{ 

k|j[tLsf sf/0f ;+:yfleq u'6aGbL df}nfpg 

;Sg] cj:yf b]lvPsf] 5 .  

!) sfo{;ldlt / sd{rf/Lsf] bf]x/f] e"ldsf 

lgif]w ul/Psf] 5 eg] sfo{;ldltsf 

gft]bf/nfO{ ;+:yfsf] gf}s/Ldf k|ltaGw 

ul/Psf] 5 .   

sfo{;ldltn] bf];|f] k':tfsf nflu g]t[Tj tof/ 

ug{ nfdf] ;do b]lv u/]sf k|of;x? ;kmn x'g 

;ls/x]sf 5}gg\ bf];|f] k':tf s'zn g]t[Tjsf 

nflu cfjZos Ifdtf clej[l4df >f]t cefj .  

!! ;+:yfsf] Joj:yfkg l6d / cGo 

sd{rf/Lx? aLr s'zn ;dGjo / 

;~rf/sf] Joj:yfkg ul/Psfn] 

sfo{;Dkfbgdf r':ttf 5 .  

;fdflhs efjgf eGbf klg kfl/>lds jf 

cjz/sf nflu sfdug]{ k|j[tL ;b:o tyf 

sd{rf/Lx?df a9b} uPsfn] ;d:of pTkGg x'g] 

u/]sf] 5 .  

!@ sfo{;ldlt / sd{rf/L aLr k6s k6s 

a}7s / cGt/s[of eO{ l6djs{df Ps?ktf 

NofO{ sfo{;Dkfbg eO/x]sf] 5 .  

cfly{s ;xfotf / rGbf ;xof]u dfUg]x?sf] 

bafasf sf/0f ;d]t ;+:yfdf cfly{s 

Joj:yfkgdf ;d:of pTkGg eO/x]sf 5g\ .  

@ -u_ ;+:yfleq r'gf}tL / cjz/x? M 
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l;+=g+= cjz/x? M r'gf}tL 

! sfo{;ldltsf] ;+/rgfdf ljljlwtfdf Pstf 

/x]sf] 5 . ef}uf}lns ?kdf ;d]t lhNnfsf 

;a} If]q / n}+lus tyf hftLo ;dfj]zL 

rl/qsf] sfo{;ldlt /x]sf] 5 .  

sfo{;ldltsf kbflwsf/Lx? k]zfut ?kdf cGo 

lgsfodf sfo{/t /x]sfn] ;+:yfdf k'/} ;do 

lbg g;ls/x]sf sf/0f lbOPsf] lhDd]jf/L 

;dod} k'/f x'g ;ls/x]sf] 5}gg\ .  

@ ;+:yfk|lt ;d'bfo ljZj:t /x]sf 5g\ . 

r/d åGåsf] a]nf ;d]t lgs} hf]lvdo'Qm 

If]qdf sfd u/]sfn] ;+:yfk|lt hgljZjf; 

k|uf9 /x]sf] kfOPsf] 5 .  

sfo{/t sd{rf/Lx?df c:yL/tf 5 . sfo{ 

cg'ej ePsf sd{rf/Lx? pko'Qm cjz/ k|fKt 

x'g] lalQSs} ;+:yf 5f8g] ePsfn] goFf 

sd{rf/L Joj:yfkg r'gf}tLk'0f{ x'G5 . 

# sfo{;ldlt / sd{rf/Lx? aLr kfl/jfl/s 

:g]xsf] jftfj/0fsf ;fy} sfo{;Dkfbgdf 

Ps?ktf / Pstf 5 .  

sd{rf/Ln] cfkm\gf] 8o'6L ;do eGbf yk 

sfo{sf nflu ;+:yfn] yk kfl/>lds lbg 

g;s]sfn] ;do lng sl7gfO{ x'g] u/]sf] 5 .  

$ ;+:yfsf nflu cfjZos ;j} gLlt, lgod, 

lgb]{lzs, cfjlws tyf /0fg}tLs 

of]hgfx? th'{df eO{ cIf/; sfof{Gjog 

eO/x]sf 5g\ .  

;+:yfdf k|ofKt cfGtl/s >f]t gx'Fbf ;a} 

of]hgf sfof{Gjogsf nflu bft[ lgsfo tyf 

;xof]uL ;+:yfx?;Fu ;xsfo{ ug'{dfq} ljsNk 

b]lvPsf] 5 .  

% sfof{nosf nflu k|ofKt sf]7f ePsf] 3/ 

ef8fdf lnOPsf] 5 eg] cfjZos ef}lts 

;fwgx?, ;jf/L ;fwgx? / cGo 

pks/0fx?sf] k|ofKt Aoj:yf /x]sf] 5 .  

;jf/L ;fwg tyf pks/0fx?sf] dd{t 

;Def/sf nflu bft[ lgsfox?af6 ah]6 k|fKt 

gx'g] x'Fbf cfGtl/s >f]tsf] clwsf+; lx:;f 

dd{t ;Def/d} vr{ eO/x]sf] cj:yf 5 .  

^ lhNnfdf s[ofl;n cGo lgsfox?;Fusf] 

;dGjo / ;xsfo{ k|efjsf/L 5 . h;sf 

sf/0f sfo{qmd tyf of]hgfx? 

pknAwLd'ns, u'0f:t/Lo / nlIft 

;d'bfodf rf8} kl/jt{g Nofpg] lsl;dsf 

5g\ .  

s]lx ;/sf/L sd{rf/Lx?df u}/ ;/sf/L 

;+:yfx?nfO{ x]g]{ b[li6sf]0f l7s gePsf] / 

cfkm\gf] AolQmut kmfO{bfsf nflu dfq} ;dGjo 

;xsfo{ ug]{ k|j[tL /x]sfn] ;dfGo lsl;dsf] 

jfwf pTkGg x'g] u/]sf] 5 .  

& ;+:yfsf kbflwsf/Lx?sf ;fy} ;+:yfsf] 

Joj:yfkg l6dsf sd{rf/Lx?;Fu u}/ 

;/sf/L If]qdf nfdf] cg'ej ePsf bIf 

AolQm ePsfn] ;+:yfn] rfx]sf] h'g;'s} 

sfd klg ;xh} ug{ ;lsPsf] 5 .   

lhNnf:t/sf s]lx u}/ ;/sf/L ;+:yfx?df a9b} 

uPsf] c:j:y k|ltik|wf{sf sf/0f sfd ug]{ 

jftfj/0f lau|g] u/]sf] 5 . /fhgLlts kFx'r / 

zlQmsf cfwf/df sfo{qmdx? lng] k|j[tL ;d]t 

df}nfPsf]n] kFx'rsf] cefjdf sfd ug]{ ;+:yfx? 

;d:ofdf kg{ yfn]sf 5g\ .  

* ;+:yfn] sfo{;Dkfbgdf ;xhtf Nofpg 

n}lu+s ;dfj]zLs/0f gLlt / cfrf/ ;+lxtf 

nfu" u/]sf] 5 .  

:yfgLo txdf u7g ePsf] GofoLs ;ldtL 

;ls|o gx'bf ufpdf x'g] dlxnf lx+;fsf 36\gf 

x? df sfjf{lx eGbf d]n ldnfk j9L x'g] u/]sf] 

. 
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#M  ;DaGw / ;xsfo{ M  

-s_ ;+:yfsf] ;DaGw / ;xsfo{ ;DaGwL alnof / sdhf]/ kIfx? M 

l;+=g+= alnof kIfx? M sdhf]/ kIfx? M 

! lhNnf:yLt :yfgLo lgsfo, ljifout 

;/sf/L tyf u}/ ;/sf/L sfof{nox? / 

;/f]sf/jfnf lgsfo;+u k|efjsf/L 

;dGjo, ;xsfo{ / ;'b[9 ;DaGw 5 .   

lhNnf:t/df u}/ ;/sf/L ;+:yf kl/rfng 

;DaGwL cfaZos gLltsf] cefjdf Joj:yfkg 

/ :yfgLo clwsf/Lsf] :jefj tyf Jojxf/sf 

cfwf/df ;dGjo ;xsfo{ x'g] cj:yf 5 .  

@ z;:q åGåsf] sl7g df]8df ;s[otfsf 

sf/0f o; ;+:yfsf] laleGg bft[ 

lgsfox?;+u k|efjsf/L ;dGjo, ;xsfo{  

/ ;'b[9 ;DaGw 5 . .  

c:jR5 k|ltik|wf{, /fhgLlts bafa / 

z'zf;gsf] cefjdf s]lx lgsfox?;Fu ;DaGw 

;'b[9 agfpg lgs} sl7gfO{ /x]sf] 5 .   

# lhNnfl:yt laleGg ;/f]sf/jfnf 

lgsfox?sf] kl/of]hgf ;Nnfxsf/ ;ldlt 

u7geO{ pgLx?af6 ;+o"St cg'udg 

d'NofÍg x'g] u/]sf] 5 eg] ;+:yfsf nflu 

;Nnfx / k[i7kf]if0f k|fKt x'g] u/]sf] 5 .  

Jojxfl/s ?kd} ;xsfo{ ;dGjosf nflu ;a} 

kIfx? tof/ gx'~h]n ;Dd ;xsfo{ ;dGjo 

k|efjsf/L gx'g] ePsfn] ;dGjo tyf ;xsfo{ 

lj:tf/ r'gf}tLk'0f{ ag]sf] 5 .  

$ lhNnf:t/df laleGg lgsfox?n] u7g 

u/]sf ;~hfn tyf ;ldltx?df ;+:yfsf] 

;s[o ;xeflutf /x]sf] 5 .  

sltko nfeflGjt au{af6 o; ;+:yfsf ;fy} 

cGo lgsfox?af6 ;d]t p:t} of]hgf dfu x'g] 

u/]sfn] bf]x/f]kgfsf] vt/f a9bf] 5 .  

% lhNnfl:yt laleGg lgsfox?sf] gLlt 

lgdf{0f / cfjlws tyf /0fgLlts of]hgf 

th'{df sfo{df ;+:yfsf] ;xeflutfsf ;fy} 

;xof]u ;d]t /xg] u/]sf] 5 . h;sf 

sf/0f ;+:yfn] cfkm\gf ;+:yfut pb]Zo 

xfl;n ug{sf nflu ;xh jftfj/0f ag]sf] 

5 .  

:yfgLo ;/sf/sf ?kdf /x]sf :yfgLo 

lgsfox?df nfdf] ;do b]lv 

hgk|ltlgwLljlxgtfsf sf/0f ;xsfo{ tyf 

;dGjo lj:tf/df ;d:of pTkGg x'g] u/]sf 

5g\ . sd{rf/Lsf] ljj]ssf cfwf/df ;dGjo 

;xsfo{ x'g] u/]sf] 5 .  

^ ;+:yfn] lhNnf:t/Lo ;a} lgsfox?;Fu 

;dGjo ;xsfo{sf nflu of]hgf th'{dful/ 

;do ;fk]If a}7s tyf cGt/s[ofsf] 

cfof]hgfug]{ u/]sf] 5 .  

ljs6 u|fdL0f j:tLdf /x]sf lkmN8 tyf 

OnfsfO{ :t/Lo sfof{nodf sd{rf/L cefjsf 

;fy} ePsf sd{rf/L ;d]t lgoldt ga:g] 

ePsfn] sfo{If]qdf ;dGjo ;xsfo{ lj:tf/ 

lgs} r'gf}tLk'0f{ ePsf] 5 .  

&_ ;+:yfn] cfkm\gf] k|utL k|ltj]bg ;a} 

;/f]sf/jfnf lgsfox?nfO{ ;Dk|]if0f ug]{ 

u/]sf] 5 . h;af6 ;dGjo a9]sf] 5 .  

nfdf] ;do ;Dd sfof{no k|d'v lhNnf aflx/ 

a:g] / cGo sd{rf/LnfO{ lhDd]jf/L glbg] 

k|j[tL s]lx ;/sf/L sfof{nodf /x]sfn] ;d]t 



 

8 Five Year's Strategyic Plan of IDeS, Dadeldhura  -kfFr jif]{ /0fggLlts of]hgf _ 

webside: www.ides.org.np / email: idesddl@gmail.com 

 

;dGjo ;xsfo{ lj:tf/df ;d:of pTkGg x'g] 

u/]sf 5g\ .  

$_ ;+:yf4f/f xfn;Dd ;~rflnt d'Vo sfo{qmd, pknJwL / ;DaGw, ;xsfo{ M 

$=! ;+:yf4f/f ;~rflnt sfo{qmd tyf d'Vo pknAwLx? M  

 

sfo{qmdsf] gfd  d'Vo pknAwLx? 

;fd'bflos :jf:Yo 

sfo{qmd - ;];L 

g]kfn, ;xsfo{ 

kl/of]hgf _ @))$ 

b]lv @))* ;Dd . 

sfo{If]q M cd/u9L 

gu/kflnsf, 

u0f]zk'/, cl;u|fd, 

cflntfn, hf]ua'8f, 

uf+v]t / lzif{ uflj; 

!= nlIft ;d'bfodf @%() 3/w'/Ldf ;'wfl/Psf] rkL{ lgdf{0feO{ k|of]u 

ul//x]sfn] v'nf lb;fsf sf/0f pTkGg x'g] /f]uJofwLdf sld cfPsf] 5 . 

@= nlIft ;d'bfodf #% j6f gofF z'4 vfg]kfgL of]hgf lgdf{0fsf ;fy} * 

j6f vfg]kfgL of]hgf dd{t ;+ef/ eO{ s'n @#&( 3/w'/Ln] z'4 vfg]kfgL 

k|0f]u ug]{ / Aoltmut ;/;kmfO{df Wofg lbg] u/]sf 5g\ .  

#=nlIft ;d'bfosf @@) 3/w'/Ln] w'jFf/lxt r'nf]sf] dxTj a'em]/ lgdf{0fu/L 

k|of]u ul//x]sf 5g\ . 

$= nlIft ;d'bfosf #%) j6f cfdf ;d'x dfkm{t kf]if0f lzIff, ;'/lIft 

dft[Tj lzIff, :jfzk|Zjf; /f]u, emf8fkfvfnf ;DaGwL hgr]tgfd'ns 

sfo{qmdx? ;DkGg ePsf 5g\ . h;af6 ue{jtL dlxnf / afnaflnsfsf] 

:jf:Yo hFfr u/fpg] tyf lgoldt vf]k nufpg] u/]sf 5g\ .  

%=nlIft ;d'bfosf @# j6f uFfp –Cluster_ x?df % aif{ d'lgsf 

afnaflnsfx?sf] nfuL kf]if0f lzIff tyf k'g:yfkgf s]Gb| ;+rfngeO{ 

:yfgLo vfglkgdf ;'wf/ cfpg'sf ;fy} kf]l;nf vfg]s'/fx? ;Gt'lnt 

?kdf vfg]afgLsf] ljsf; ePsf] 5 . 

^= tf}n lnOPsf $&) afnaflnsfx? dWo] s'kf]lift !%% aflnsfx?nfO{ 

kf]if0f s]Gb|df egf{ ul/Psf] / ^% afnaflnsfx? k'g{:yflkt ePsf 5g\  . 

&= !^ cf]6f ufFp 3/ SnLlgsx?sf nflu cfjZos ef}lts ;fdfu|L ;xof]u 

eO{ lgoldt ;]jfk|bfg ul//x]sf 5g\ .  

cfocfh{g sfo{qmdM 

– cfO{8LO{ g]kfn, 

pHofnf] kl/of]hgf _ 

@))$ b]lv @))& 

;Dd . 

sfo{If]q M cd/u9L 

gu/kflnsf, ;d}hL, 

lrk'/ / b]jnlbJok'/ 

uflj; . 

!= nlIft ;d'bfodf !) j6f afv|fkfng / ( j6f tfhf t/sf/L pTkfbs 

ls;fg ;d'x u7geO{ Aoj;flos afv|fkfng tyf t/sf/L v]tLaf6 

nlIft #&) 3/w'/Ln] aflif{s cf}ift @&,))) n] cfDbfgL a'l4 ePsf] 5 .  

@= lghL tyf ;/sf/L If]qaf6 s'ifsx?df k|jfx x'g] ;]jfx?sf] u'0f:t/df 

;'wf/ cfpg'sf ;fy} Joj;foLs Rofgnsf] ljsf; ePsf] 5 .  

#= ahf/ If]qdf Aofj;fo ljsf; ;DalGw Ifdtf clea[l4 eO{ @ j6f 

t/sf/L tyf dfz'sf 5'6\6f5'6\6} ahf/ Aoj:yfkg ;ldltx? s[oflzn 

/x]sf 5g eg] ;b/d'sfddf Ps gd'gf df;' k;n / awzfnf lgdf{0f 

ul/Psf] 5 .  

$=nlIft ;d'bfodf $ cf]6f] afv|f g'xfpg] kf]v/L / @ cf]6f ax'pb]ZoLo 
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hn>f]t of]hgf ;DkGg ePsf 5g\ .  

%=afv|fkfng tkm{ #) hgf / t/sf/L v]tLtkm{ @& hgf cu'jf ls;fgx? 

tof/ eO{ ;d'xdf k|ljwL k|;f/df ;3fO{ /x]sf 5g\ .  

^= lhNnfdf klxnf] rf]6L csa/L v';f{gLsf] Joj;foLs pTkfbg z'? ePsf] 

5 eg] a]df};dL Khfh v]tL k|j4{g ul/Psf] 5 .  

&= !&) cf]6f yf]kf l;FrfO{ k|ljwLx? ls;fgn] v]tdf h8fg u/]sf 5g\ .   

lbuf] e'– Aoj:yfkg 

sfo{s|dM – P; P; 

Pdlk, x]Ne]6f; 

g]kfn_ @))$ b]lv 

@))( ;Dd . 

sfo{If]qM ju/sf]6, 

?kfn, efu]Zj/ / 

u0f]zk'/ uflj; . 

!= nlIft sfo{If]qdf @% j6f lbuf] e' Aoj:yfkgd'vL ls;fg ;d'x u7g eO{ 

;d'xsf !&) ;b:o 3/w'/Ln] uf]7]dn tyf d'q Joj:yfkg u/]sf 5g\ .  

@= nlIft sfo{If]qdf uf]7]dn tyf sDkf]i6 dnsf] k|jw{g tyf k|of]u eO{ 

/;folgs dn k|of]udf !) k|ltztn] sld cfPsf] 5 .  

#= ldl>t sf]z]aflnsf] kl/If0f tyf v]tL eO{/x]sf] 5 .  

$= t/sf/L v]tLsf] dxTj tyf kmfO{bfa'lem s/];faf/L ljsf; tyf 

Aofa;foLs cuf{lgs t/sf/L v]tLsf] z'?jft ePsf] 5 .  

%= ;+:yfdf lbuf] e' Aoj:yfkg ;DaGwL sfdug]{ & hgf hgztmL tof/ 

ePsf] 5 .  

k|sf]k k'j{ tof/L 

tyf /fxt sfo{s|dM- 

;]e lb lrN8«]g o'P; 

_ @))% b]lv @))* 

;Dd . 

sfo{If]qM 88]Nw'/f 

lhNnfsf !# uflj; 

/ gu/kflnsf . 

!= !% j6f qm0f ;d'x u7g eO{ k|To]s ;d'xdf & b]lv !) xhf/ ;Dd art 

hDdf ul/;s]sf] .  

@= ptm artaf6 ;:tf] Aofhdf qm0f lnO{ laleGg Aoj;fou/L cfkmgf] 

b}lgs u'h/f rnfpg ;Ifd ePsf 5g .  

#= nlIft ;d'bfodf cfktsflng cj:yfdf ;d'xaf6 lglZrt cjlwsf nflu 

lg/Aofh] /sd pknAw ePsf] 5 . 

$= 3/w'/Laf6 d'7Lbfg ;+sng eO{ af9LkLl8t @$) kl/jf/nfO{ 

:yfgLo:t/df /fxft ljt/0f ul/Psf] 5 .   

;+:yfut lbuf] 

kl/jt{g sfo{qmd M 

;]e bL lrN8«]g o'P; 

/ NNSWA _ 

@))% b]lv @))( 

;Dd . 

;+:yfsf] ;+:yfut 

ljsf; ;+u 

;DalGwt sfo{qmd . 

!= ;+:yfnfO{ k|0ffnLsf ?kdf :yfkgf ug{ cfjZos lglt, lgod, lgb]{lzsf / 

k4tLx?sf] ljsf; eO{ sfof{Gjog eO{/x]sf] 5 . 

@= sfo{;ldltsf kbflwsf/L / sd{rf/Lx?sf] Ifdtf clej[l4 eO{ sfo{qmd 

sfof{Gjogdf u'0f:t/ a9\sf]n] nlIft ;d'bfosf] hLjg:t/df ;'wf/ 

cfPsf] 5 . 

#= ;+:yfsf] lb3{sflng /0fgLtLs of]hgf to eO{ sfof{Gjog eO{/x]sf] 5 . 

$= ;+:yfsf kbflwsf/L, ;b:o tyf sd{rf/Lx?sf] sfo{Ifdtfsf ;fy} g]t[Tj 

ljsf;eO{ ;+:yfut ljsf;df 6]jf k'u]sf] 5 .  

;dtf / kFx'r 

sfo{s|dM Action 

Aid Nepal - 

@))^ b]lv @))( 

! M () ;d'bfodf /x]sf cfdf;d'xx?sf] Ifdtf clej[l4sf ;fy} cfdf 

;d'x:t/df % nfv eGbf j9L /sdsf] cfktsfnLg sf]if :yfkgf . 

@ M ^ j6f :jf:Yo ;]jfk|bfos / lhNnf :jf:yo sfof{nonfO{ ;fdfu|L 

;xof]u . 
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;Dd . 

sfo{If]qM hf]uj'8f, 

lzif{ , cflntfn / 

ufFv]t uflj; . 

# M () cf]6f cfdf ;d'xx?nfO{ :6]r/ ljt/0f eO{ hf]lvddf /x]sf ue{jtL 

dlxnfnfO{ c:ktfn k'ufpg k|of]u eO/x]sf] 5 .  

$ M nlIft ;d'bfosf ;a} ue{jtL dlxnfx?n] lgoldt ue{jtL tyf ;'Ts]/L 

hfFr ug'{sf ;fy} afnaflnsfx?nfO{ lgoldt vf]k nufpg] ul/Psf] 5 .    

;fd'bfoLs :jf:Yo 

tyf cfwf/e't 

lhljsf]kfh{g 

sfo{qmd . @))^ 

b]lv @)!) ;Dd . 

sfo{If]qM u0f]zk'/, 

cflntfn, lzif{ / 

hf]uj'9f uflj;x? 

!M ;'dbfodf ;/;kmfO{ tyf Ifdtf clejl4 ;DaGwL tflnd ;+rfng . 

@M :jR5 lkpg] kfgL tyf ;/;kmfO{ ;DjGwL cleofg ;~rfngsf nflu 

jfn Snj u7g tyf kl/rfng . 

#M ;/;kmfO{ cleofg ;kmnkfg{ :yfgLo tyf /fli6«o ;+rf/ dfWoddf k|;f/ 

tyf sfo{qmd k|zf/0f, ;Gb]z ;Dk|]if0f . 

$M !%) 3/ kl/jf/df cfw'lgs zf}rfno lgdf{0f . 

%M vfg]kfgL tyf ;fgf l;FrfO{ of]hgfx? lgdf{0f, dd{t ;Def/ .  

^M aiff{tsf] kfgL ;+sng vfg]kfgL of]hgf lgdf{0f . 

lbuf] lhljsf]kfh{g 

tyf vfB;'/Iff 

sfo{qmd . – 

cS;kmfd g]kfn _ 

@)!) b]lv @)!% 

;Dd . 

sfo{If]q M u0f]zk'/, 

cflntfn, lzif{, 

hf]uj'9f / b]jn 

uflj; . 

!M  sfo{If]qsf] @@ j6f ;d'bfodf @^ j6f ;fd'bflos ljp a}+s :yfkgf . 

@M Jofj;foLs ?kdf t/sf/L v]tLsf nflu %^ j6f ;fgf l;FrfO{ of]hgf 

lgdf{0f . 

#M sfo{If]qdf !!) hgf :yfgLo >f]t JolSt tof/ tyf kl/rfng . 

%M 5l/P/ /x]sf ;d'xx?nfO{ Psj4tf ug{ % j6f uflj;df uflj; :t/Lo 

;xsf/L :yfkgf . 

^M !@ hgf u|fld0f dlxnf kz' :jf:Yo tyf s[lif ;xhstf{ tof/ . 

&M sfo{If]qdf @* cf]6f lap a}+s :yfkgf tyf lap ;+sng tyf ljt/0f 

*_ &) e"ldxLg kl/jf/sf nflu ef8fdf hUuf lnP/ t/sf/L v]tL  k|j4{g 

tyf ^) lakGg kl/jf/nfO{ afv|f ;xof]u . 

vfg]kflg tyf 

;/;kmfO{ sfo{s|d – 

cS;kmfd g]kfn _ 

@)!# b]lv @)!$ 

;Dd. 

cflntfn uflj; 

!M tLg j6f ljBfnodf cfw'gLs ;f}rfno lgdf{0f n] ^(( 5fq tyf 5fq 

nfefGjLt . 

@M @& j6f 3/df jiff{sf] kflg ;+sngsf nflu Knfli6ssf] 8«d ;xof]u . 

#M v'nf lbzfd'St cleofgdf lhNnf nfO{ ;xof]u . 

hnjfo" kl/jt{g 

cg's'n tyf jsfnt 

sfo{qmd – cS;kmfd 

g]kfn _ @)!) b]lv 

@)!@ ;Dd. 

cflntfn uflj; . 

! M kfgLsf  d'xfg ;+/If0fsf nflu r]s8\ofd lgdf{0f.  

@ M kflgsf >f]t ;+/If0fsf nflu jfof] O{GhLgol/Ë k|ljlw 4f/f j[Iff /f]k0f . 

# M j}slNks s[lif k|ljlw ;xof]udf sd kfgLdf klg kmNg] ux'F tyf wfgsf 

jLp ;xof]u . cg's'ng ;DaGwL Ifdtf clej[4L{ .  

$ M jiff{tsf kfgL ;+sngsf nflu :yfgLo >f]t kl/rfng . 

% M lhNnf tyf uflj; txdf hnjfo" kl/jt{g gLlt th'{df tyf ;+;f]wg / 

kl/dfh{gsf nflu kxn . 

ljkb hf]lvd ! M gbL lgoGq0fsf nflu ;fgf tyf 7'nf cNkLs/0f sfo{qmd cGt{ut 
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Go"lgs/0f sfo{qmd – 

cS;kmfd / 

o"/f]lkog cfof]u_ M 

@)!) b]lv @)!$ 

;Dd . 

sfo{If]q M hf]uj'9f / 

cflntfn uflj; . 

 

t6aGb lgdf{0f . 

@ M lhNnf tyf uflj;:t/df ljkb Joj:yfkg tyf k|ltsfo{ /0flglt 

lgdf{0fdf ;xof]u . 

# M ;d'bfodf cfwfl/t k'j{ ;"rgf k|0ffnL / af9Ldfkg s]Gb|sf] :yfkgf . 

$ M ;d'bfo tyf :yfgLo lgsfosf] Ifdtf clej[l4 . 

% M ljsf; sfo{qmdx?Df ljkb hf]lvd Go'FgLs/0f d'nk|jfxLs/0f . 

^ M k|efljt ;d'bfosf] cu'jfO{df k'j{ tof/L, ljkb Joj:yfkg tyf ljkb 

kZrftsf sfo{qmdx? sfof{Gjog . 

vfB tyf cfly{s 

clwsf/ sfo{s|d . 

@)!$ ck|]n b]vL 

@)!& dfr{ ;Dd  

!M dlxnf clwsf/sf nflu k}/jL sfo{s|d . 

@M ljBfno ;f}rfno tyf vfg]kflg of]hgf lgdf{0f . 

# ;xsf/L ;+:yf x?sf] ;+;yfut ljsf;sf nflu ;xsf/L Joj:yfkg 

;DjGwL tflnd tyf Joj;foLs of]hgf lgdf{0f . 

$M cfocfh{gsf nflu kf]nL xfp; tyf ljp ;xof]u . 

%M Joj;foLs t/sf/L v]tLsf nflu ;fgf l;rfO{ of]hgf lgdf{0f . 

cfly{s ljsf; 

dfkm{t ljkb hf]lvd 

Joj:yfkg 

kl/of]hgf @)!^ 

;]K6Dj/ b]vL @)@! 

l8;]Dj/ - cflntfn 

ufpkflnsf / 

k/z'/fd 

gu/kflnsf_ 

!M jf9L tyf klx/f] lgoGq0fsf nflu ;fgf cNkLs/0f of]hgf x? lgdf{0f . 

@M jf9L klx/f] /f]syfdsf nflu hf]vLddf /x]sf ;d'bfo x?df j[Iff /f]k0f. 

#M Joj;foLs t/sf/L v]tLsf nflu tflnd tyf cfjZos s[lif ;fdfu|L 

;xof]u . 

$M kz'kfngdf h;L[ ufO{ ;xof]u / ;d'bfo dfkm{t 8]/L pBf]u ;+rfngdf 

;xof]u . 

%M ljkb Joj:yfkg ;DjGwL o"jf x? nfO{ tflnd . 

^M lhNnf txsf] ljkb k|ltsfo{ of]hgf lgdf{0fdf ;xof]u . 

&M dlxnf lx+;f Go"lgs/0fsf nflu kfl/jfl/s ;Djfb sfof{s|d ;+rfng . 

*M ljZj dxfdf/L sf]le8 !( df lhNnf k|zf;g sfof{no dfkm{t lhNnf 

el/g} ;/;kmfO{ sf ;fdfu|L tyf sDjn / knu x? ;xof]u . 

l;dfGts[t ju{x?sf] 

;fdfhLs tyf 

cfly{s z;StLs/0f 

kl/of]hgf . 88]Nw'/f 

lhNnfsf] uGofkw'/f 

ufpkflnsf / 

cd/u9L 

hu/kflnsf @)!* 

ck|]n b]vL @)@) 

l8;]Dj/ . 

!M Joj;foLs t/sf/L v]tLsf nflu s[lif ;fdfu|L tyf cfjZos tflnd 

;+rfng. 

@M Joj;foLs kz'kfngsf nflu j+u'/, jfv|f / s'v/f ;xof]usf ;fy} 

cfjZos kz'kfng ;DjGwL tflnd ;+rfng . 

#M b'j} :yfgLo lgsfodf /x]sf h]x]Gbf/ jfnjflnsf x? nfO{ 5fqj[lQ 

;xof]u . 

$M ;xsf/Lsf] ;+:yfut ljsf;df ;xof]u sd{rf/L, sKo"6/, :6]zg/L tyf 

ljpk'hL ;xof]u . 

%M ljQLo ;fIf/tf cled'vLs/0f . 

^M n]vf tyf Joj;foLs of]hgf lgdf{0f ;DjGwL tflnd ;+rfng . 

&M o"jf :j/f]huf/ sfo{s|d cGt{ut tLg dlxg] l;nfO{ s6fO{ tflnd, crf/ 
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tflnd, j]tjf; tflnd ;+rfng . 

*M ;d'bfodf s/];f jfl/ tyf jf]6 lj?jf ;xof]u . 

(M ljZj dxfdf/L sf]le8 !( sf j]nf uGofkw'/f ufpkflnsf / cd/u9L 

gu/kflnsfsf] @#*) 3/kl/jf/df g]kfn ;/sf/sf] dfkb08 cg';f/ 

/fxt ;xof]u . 

!)M dlxnf lx+;f Go"lgs/0fsf nflu kfl/jfl/s ;Djfb sfo{s|d ;+rfng. 

!!M dlxnf clwsf/sf ;jfn p7fgsf nflu l/kmn]S6 sIff ;+rfng . 

l;dfGts[t ju{x?sf] 

;fdfhLs tyf 

cfly{s z;StLs/0f 

kl/of]hgf . 88]Nw'/f 

lhNnfsf] uGofkw'/f 

ufpkflnsf / 

cd/u9L 

hu/kflnsf @)@! 

hgj/L b]vL b]vL 

@)@# l8;]Dj/ . 

!M Joj;foLs t/sf/L v]tLsf nflu s[lif ;fdfu|L kf]nL xfp;, yf]kf l;frO{ 

ljp tyf cfjZos tflnd ;+rfng sf ;fy} s[ifL ;fdfu|L 6\ofS6/, t/fh' 

,s|]6 ;xof]u . 

@M Joj;foLs kz'kfngsf nflu j+u'/ / jf]On/ tyf nf]sn s'v/f 

;xof]usf ;fy} cfjZos kz'kfng ;DjGwL tflnd ;+rfng . 

#M b'j} :yfgLo lgsfodf /x]sf h]x]Gbf/ jfnjflnsf x? nfO{ 5fqj[lQ 

;xof]u . 

$M ;xsf/Lsf] ;+:yfut ljsf;df ;xof]u sd{rf/L, :6]zg/L tyf ljpk'hL 

;xof]u . 

%M ljQLo ;fIf/tf cled'vLs/0f . 

^M n]vf tyf Joj;foLs of]hgf lgdf{0f ;DjGwL tflnd ;+rfng . 

&M dlxnf lx+;f Go"lgs/0fsf nflu kfl/jfl/s ;Djfb sfo{s|d ;+rfng. 

*M dlxnf clwsf/sf ;jfn p7fgsf nflu l/kmn]S6 sIff ;+rfng . 

(M ;fgf n3'pBdL x? nfO{ Joj;fo ;+rfngsf nflu cfly{s ;xof]u . 

!)M o"jf :j/f]huf/ cGt{ut o"jf nIfLt tflnd ;+rfng, 6fon tyf 

knDjLu, ;jf/L ;+rfng, l;nfO{ s6fO{, Jo"l6l;og . 

!!M ljkb Joj:yfkgdf o"jf x? nfO[ tflnd . 

!@M hnjfo" kl/jt{g tyf ljkb Joj:yfkg ;DjGwL ljBfnosf jfnjflnsf 

x? nfO{ tflnd . 

!#M b'O{ j6f :yfgLo lgsfo cd/u9L gu/kflnsf / uGofkw'/f 

ufpkflnsfsf] :yfgLo k|ltsfo{ of]hgf lgdf{0fdf ;xof]u . 

!$M dlxnf tyf 3/]n' lx+;f jf/] ljBfnosf jfnjflnsf ;r]tLs/0f. 

 

$= ;+:yfsf] kl/sNkgf -Vision_, w]o -Mission_, nIo -Goal_ / d'No dfGotfx? -Values and 

norms_ M  

Kfl/sNkgf -Vision_M 

;dtfd'ns ;dfhsf] lgdf{0f ug]{ -Creating of equitable society_ 



 

13 Five Year's Strategyic Plan of IDeS, Dadeldhura  -kfFr jif]{ /0fggLlts of]hgf _ 

webside: www.ides.org.np / email: idesddl@gmail.com 

 

;dtfd'ns ;dfh eGgfn] M 5'jf5't/lxt ;dfh, 5fpk8L h:tf s'k|yf gePsf], Aojl:yt :jf:Yo 

;]jf, 5f]/f5f]/LnfO{ ;dfg Aoaxf/ :j:y aftfa/0f, z'4 vfg]kfgLsf] Aoj:yf / k'0f{ ;/;kmfO{ ePsf], 

oftfoft ePsf], ;fy} lzIff, :jf:Yo / cfocfh{gdf dlxnf, blnt / hghfltsf] ;dfg kxFr a9fO{ 

;dtfd'ns ;dfhsf] lgdf{0f ug]{ . 

Wo]o -Mission_M 

dlxnf, afnaflnsf, blnt, hghflt tyf lakGgau{sf nfuL lzIff, :jf:Yo, cfly{sl:ylt tyf 

;fdflhs :t/df a[l4ul/ clwsf/ ;'lglZrt ug]{ . -IDeS is committed to empower the rights 

of the women, Children, disadvantaged group by providing Education,health and 

economic service_ 

nIo -Goal_ M  

;+:yfsf] ef}uf]lns sfo{If]q leqsf nlIft ;d'bfosf] lzIff :jf:Yo / cfocfh{gdf ;'wf/ NofO{ 

dfgj clwsf/ ;'lglrt ePsf] x'g]5 .  -With in the working area of the organization 

Health education and economic opportunities of the women children , disadvantaged 

group will be raised up with their secured human rights_ 

 

d'No dfGotfx? -Values and norms_ M  

Kf/blz{tf, ;xeflutf, ;fdflhs Gofo, ;[hglzntf / cfk;L l;sfO{ cfbfg 

-Our values are Transparency, participation, Social justice ,Equity, creativity Mutual 

learning_ 

$=% ;+:yfsf pb]Zox? M  

o; ;+:yfsf pb]Zox? b]xfo cg';f/ /x]sf 5g\ . 

!_ :jf:Yo;+u ;DalGwt afnjflnsf  tyf cfdfx?sf] nflu kf]if0f, ;/;kmfO{ tyf :jf:Yo lzIff, 

k|hgg :jf:yo Pj+ emf8fkvfnf / Zjf;k|Zjf; ;DaGwL ;?jf /f]ux?sf sf/0f x'g] d[To' b/ 

36fpg / :jf:Yo hgzStLsf] ljsf;df 6]jf k'¥ofpg :jf:Yo ;DaGwL laleGg sfo{qmdx? 

;~rfng ug]{ .  

@_ s[lifdf lge{/ ljkGg ;d'bfosf] s[lif ljsf; tyf s[lif pBd ljsf;df hf]8 lbO{ cfocfh{g 

a9fpb} ul/aL Go"FgLs/0fdf 6]jf k'¥ofpg] . 

#_ nlIft ;d'bfosf hubdaf -hghftL, ul/a, blnt, dlxnf tyf jfnjflnsf_ ;d'xx?nfO{ 

;fdfhLs kl/rfngsf] dfWodjf6 laleGg l;kd'ns / cfod'ns ultljlwdf ;+Ung u/fpb} 

:j/f]hufl/ clej[l4 ug]{ . 
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$_ c;fIf/ tyf cw{;fIf/ ;d'bfodf lzIff ;DaGwL laleGg sfo{qmdx? ;~rfngub}{ ;fIf/tf 

clej[l4 / u'0f:t/Lo, k|fljlws tyf hgd'lv lzIffsf] ljsf;df 6]jf k'¥ofpg] . 

%_ k|ofj/0f ;+/If0f / ;Djw{gsf ;fy} ;a}vfn] k|fs[lts >f]tx?sf] plrt Joj:yfkg dfkm{t nlIft 

;d'bfosf] hLjg:t/ psf:gdf 6]jf k'¥ofpg] . 

^_ dlxnf tyf blnt zzlQms/0f / ;d ljsf;df hf]8lbb}+ ;dtfd'ns ;dfhsf] lgdf{0fdf of]ubfg 

k'ufpg] . 

&_ :yfgLo ;d'bfosf] Ifdtf clej[4L{ub}{ ljsf;df hg;xeflutf a9fpg lqmofl;n /xg] .  

*_ :yfgLo ;d'bfdf k/:i/ ;xof]u / efO{rf/fsf] ;DaGw :yflkt ug{ / ;dfh lj36gdf sld 

Nofpb} ;dfhdf JofKt laleGg vfn] åGåx? Joj:yfkgdf of]ubfg k'ufpg] .  

(_ ;d'xdf cfwfl/t ;+:yfx?sf] Ifdtf clej[4L{ / ;+:yfut ljsf;df of]ubfg k'ufpb}+ 

;]jfk|bfoLx?af6 k|jfx x'g] ;]jfx?sf] u'0f:t/df ;'wf/ Nofpg] .  

!)_ z'zf;g, dfgj clwsf/ / ;fdflhs Gofosf nflu hgr]tgf clej[4L{ ug]{ .  

!!_ dfgjLo k|sf]k tyf k|fs[lts k|sf]kaf6 aRg k|sf]k k'j{ tof/L tyf /fxft sfo{qmdx? ;~rfng 

ug]{ .  

%_ ;+:yfsf] % aif{ /0flglt M  

-laqmd ;+jt @)&@ b]lv @)&^ ;Ddsf nfuL _ 

-Strategy of the organization for five years 2015 –2019) 

 

/0flglt Ps -First strategy_ 

dlxnf tyf blnt ;zltms/0f M  

Plss[t ljsf; ;dfh 88]Nw'/f dlxnf tyf ;fdflhs  ljsf;sf] s|ddf k5f8L k/]sf au{x?sf] 

pTyfgsf nfuL sfo{/t /xg] 5 . o; ;:yfåf/f ;~rflnt ;a} sfo{qmdx? dlxnf tyf blnt 

hghfltx?sf] clwsf/df cfwfl/t cfwf/e't cfjZostfx?sf] k'g]{ul/ ;~rfng ul/g] 5 . dlxnf 

tyf blntx?sf] cfly{s tyf ;fdflhs cj;/x? tyf cfly{s a[l4u/L kl/jf/ tyf ;dfhdf 

pgLx?sf] cy{k'0f{ ;xeflutf, lg0f{o tyf g]t[Tjdf kFx'r a[l4 Nofpg] vfnsf sfo{qmdx? ;+rfng 

ul/g] 5 .  

/0fgLlt b'O{ -Second strategy_ 

;xsfo{ M  

Plss[t ljsf; ;dfh 88]Nw'/fn] ;~rfng ug]{ sfo{qmdx? ;xsfo{df cfwfl/t x'g] 5g\ . 

;xsfo{sf] nfuL ;/sf/L, u}/;/sf/L, :yfgLo ;d'xx?, ;xsf/L If]q, gLhL If]q nufot /fli6«o tyf 

cGt{/fli6«o ;+3 ;+:yfx?sf ;fy} bft[ lgsfox?;Fu cfly{s tyf k|fjlws ;xsfo{sf] :yfkgf ul/g] 

5 . o;sf] cnjf :yfgLo If]qLo, /fli6«o tyf cGt{/fli6«o ;+hfnx?sf] ;b:otfdf a[l4ub}{ To; 

;+hfn dfkm{t ;dfhsf] ljsf;df 6]jf k'¥ofO{g] 5 .  
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/0fgLlt tLg -Third Strategy_ 

hg jsfnt tyf k}/jL 

jt{dfg c;dfg ;dfhsf] pTyfgsf] nflu To:tf au{ tyf ;d'xdf /fi6«sf] >f]t tyf ;]jf 

k'¥ofpg afwfkg]{ :yfgLo, If]qLo tyf /fli6«o gLlt lgodnfO{ ;do ;fk]If kl/jt{gsfnfuL :yfgLo, 

If]qLo tyf /fli6«o :t/df hgjsfnt tyf k}/jL sfo{ ul/g] 5 . o:tf hgjsfnt tyf k}/jL 

sfo{qmdsf] nfuL sfo{zfnf r]tgfd'ns sfo{qmdx? ;ef, h'n'; tyf bafa ;d'xx?åf/f jsfnt 

sfo{qmd ;~rfng ul/g] 5 . o:tf sfo{qmdx?nfO{ yk k|efjsf/L agfpgsf nflu df]8]n g'dgf 

;d]t k|:t't ul/g] 5 . 

/0fgLlt rf/ -Fourth Strategy_ 

;xeflutf M 

Plss[t ljsf; ;dfh 88]Nw'/f ;xeflutfdf cfwfl/t sfo{qmdx?df laZjf; /fVb5 . o; 

;+:yfn] ;~rfng ug]{ ;a} sfo{qmd tyf kl/of]hgf rqmsf x/]s r/0fx?df :yfgLo pkef]tmf tyf 

nlIft ;d'bfox?sf] ;xeflutf ckl/xfo{ x'g] 5 . t/, :yfgLo lhjg:t/ tyf kl/:yltsf] cfwf/df 

;+:yfn] a:t'ut ;xeflutfsf] cnjf ljrf/, gLltut ;xeflutf /0fgLltsf] cfwf/df sfo{qmd 

;~rfng ug{ ;lsg] 5 . ef}uf}lns If]q, au{, ln+u, hfthftL, k]zfut ;d'bfo, ;/f]sf/jfnf 

;/sf/L tyf u}/ ;/sf/L lgsfo, ;xsf/L If]q, lghL If]q, ckf+utf ePsf AolQmx?, lkl5l8Psf] 

;d'bfo, cNk;+Vos tyf l;dfGts[t ;d'bfo nufotsf] ;xeflutf  ;'lglZrt ug{ ;+:yfn] cfkm\gf 

gLlt lgod / sfo{qmd lgb]{lzsfx?df ;do ;fk]If kl/dfh{gul/ ;xeflutf gLlt cjnDag ug]{5 .  

/0fgLlt kfFr -Fifth Strategy_  

clwsf/d'vL sfo{qmd M 

;+:yfn] ;~rfng ug]{ ;Dk'0f{ sfoqmdx? dfgj clwsf/ To;df klg dlxnf clwsf/, afn 

clwsf/, hghfltsf] clwsf/ tyf cfwf/e't cfjZostfaf6 al~rt ;dfhsf] clwsf/sf] nflu 

sfo{ ul/g] 5 . To:tf sfo{x?ubf{ cGt{/fli6««o ;+lGw ;Demf}tf, :yfgLo ;+:sf/ / ;+:s[lt, :yfgLo, 

/fli6«o tyf cGt{/fli6««o gLlt lgodx?sf] cfwf/df ul/g] 5 .  

 

/0fgLlt 5 -Sixth Strategy_ 

;dfj];Ls/0f M   

g]kfn ax'efifL, ax'hftLo tyf ax'wfdL{s b]z ePsf] / at{dfg nf]stflGqs kl/a]zdf ;a} 

eflifs, hfthftL tyf wfld{s ;Dk|bfosf] ;dfh ljsf;df dxTjk'0f{ e'ldsf x'g] x'gfn] ;+:yfn] 

;~rfng ug]{ ;a} sfo{qmdx? ;dfa]lzs/0fsf] cfwf/df ;~rfng ul/g] 5 . ;dfa]lzs/0f eGgfn] 

hftLo tyf n}lu+s ;+Vofsf] cfwf/df dfq geO{ sfo{qmdsf] x/]s r/0fx? ;+:yfsf] ;+u7g tyf 

sfo{qmdsf] of]hgf th'{df, sfof{Gjog tyf k|efjnfO{ ;d]t ;dfj]zL agfO{g] 5 . ;dfj]zLs/0fnfO{ 

cem k|efjsf/L agfpg ef}uf}lns If]q, au{, ln+u, hfthftL, k]zfut ;d'bfo, ;/f]sf/jfnf ;/sf/L 
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tyf u}/ ;/sf/L lgsfo, ;xsf/L If]q, lghL If]q, ckf+utf ePsf AolQmx?, lkl5l8Psf] ;d'bfo, 

cNk;+Vos tyf l;dfGts[t ;d'bfo nufotsf] ;xeflutf / lg0f{o tyf g]t[Tjdf kFx'r  ;'lglZrt 

ug{ ;+:yfn] cfkm\gf gLlt lgod / sfo{qmd lgb]{lzsfx?df ;do ;fk]If kl/dfh{gul/ ;dfj]zL gLlt 

cjnDag ug]{5 .  

/0fgLlt ;ft -Seventh Strategy_  

;+:yfut ljsf; M 

;+:yfnfO{ cfTdlge{/ agfO{ ;+:yfn] lbg] ;]jfsf] u'0f:t/Lotfsf] 5lj agfpg g]kfnsf] kl/k]Ifdf 

;+:yfut ljsf; x'g' dxTjk'0f{ 5 . o; cjlwdf ;+:yfsf] ljsf; ug{ laleGg bft[ lgsfo ;+u 

;xsfo{sf] la:tf/ tyf laleGg ;~hfnsf] ;b:otfdf a[l4, ;d'bfosf] ;b:otfdf nlIft ;d'bfosf] 

;b:otfdf a[l4, ;+:yfsf] lglt lgod lgdf0f{ tyf sfof{Gjog :yflgo ;/sf/ tyf cGo 

;+3;+:yfx?sf] ;|f]tsf] clwstd k|of]u, ;+:yfsf] cfGtl/s >f]t kl/rfng / ;+:yfut Ifdtf 

clea[l4 ;DaGwL sfo{qmdx? ;~rfng ul/g] 5 .  

/0fgLlt cf7 -Eihth startegy_ 

ljkb hf]lvd GoF'gLs/0f tyf ljsf;df d'nk|jfxLs/0f M 

lhNnfsf] e"agf]6nfO{ lgofNbf lelqdw]; If]qdf sdhf]/ e'jgf]6 / clt ;Dj]bgl;n r'/] If]qjf6 

jUg] glb / vx/] vf]nfx?sf] sf/0f jif]{gL 7'nf] dfgljo tyf ef}lts IftL x'g] u/]sf] 5 . jg ljgf; 

/ k|of{j/0f ;+/If0fdf nfsk/jflxsf sf/0f hnjfo" kl/jt{gsf hf]lvd ;d]t a9b} uPsf] 5 . 

o;}ul/ kxf8L If]qdf af9Lsf ;fy} klx/f]sf] ljkb a9bf] 5 . o;}ul/, xfjfx'/L, cfunfuL tyf 89]nf], 

v8]/L, cltj[i6L, cgfj[i6L, e"s'DkLo hf]lvd, dxfdf/L nufotsf dfgj l;lh{t tyf k|fs[lts 

k|sf]kx?sf] hf]lvd a9b} uPsf] cj:yf 5 . 

o;y{ o; lsl;dsf ;d:ofx?sf] ;dfwfgsf nflu ;+:yfn] ljkb hf]lvd GoF"lgs/0f / hnjfo" 

cg's'ntf ;DjGwL sfo{qmdx? k|efjsf/L ?kdf sfof{Gjog ug]{ 5 . :yfgLo lgsfo / ;/sf/sf] 

cu'jfO{df lhNnf:yLt ;j} ;/f]sfjfnf lgsfox?sf] ;d]tsf] ;xof]udf ;dGjo / ;xsfo{df sni6/ 

Pk|f]hdf k|sf]k k'j{ tof/L, vf]htyf p4f/, /fxt tyf k'g{:yfkgf ;DjGwL s[ofsnfkx? k|efjsf/L 

?kdf sfof{Gjog ePsf x'g]5g . 

ljkb hf]lvd Go"lgs/0fsf nflu ;d'bfo:t/af6 kxn ug]{ kl/kfl6sf] yfngL ug{ k|efljt 

;d'bfodf Ifdtf clej[l4 sfo{qmd sfof{Gjog ul/g] 5 . k|efljt ;d'bfos} cu'jfO{df k'j{ tof/L 

tyf /fxt / k'g{:yfkgfsf sfo{qmdx?sf nflu dfu ug]{ kl/kfl6sf] ;'?jft ePsf] x'g] 5 . k|efljt 

;d'bf;oaf6} ljkb hf]lvd Joj:yfkg, k'j{ ;"rgf k|0ffnL / cfjaZos cNkLs/0f ;DaGwL 

sfo{qmdx? sfof{Gjog ePsf x'g]5g\ . o;}ul/ jg tyf k|fs[lts >f]tx?sf] ;+/If0f ;Dj4{gaf6 

;Defljt k|sf]k Go'FgLs/0fsf nflu kxn ePsf] x'g] 5 . ;fy} ljkb hf]lvd Go'gLs/0fsf nflu 

uflj;, gu/kflnsf / lhNnf:t/Lo of]hgfx? th'{df eO{ ljkbnfO{ ljsf;;Fu d'nk|jfxLs/0f ul/g] 

5 . lhNnfl:yt ;/f]sf/jfnf lgsfox?sf] ;fd'lxs kxn / k|efljt ;d'bfodf cfktsflng sf]ifsf] 

:yfkgf tyf kl/rfngdf hf]8 lbOg] 5 .  
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^=( /0fgLtL gf} - Ninth Strategy _ 

lbuf] lhljsf]kfh{g tyf vfB ;Dk|e'tf M 

a9\bf] hg;+Vof, v]tLof]Uo hldg l;dlt /xg' / k/Dk/fut lgjf{xd'lv v]tL k|0ffnLsf sf/0f 

pTkfbg pj pTkfbsTj 36\b} hfFbf sfo{If]qdf vfB c;'/Iff a9\]sf] 5 . vfB c;'/Iffs} sf/0f 

sfo{If]qdf /x]sf nIfLt ;d'bfosf clwsf+; dflg;x? sfdsf] vf]hLdf ljb]z knfog x'g] x'Fbf 

u|fld0f If]qdf ljsf; lgdf{0fsf sfo{qmdx? ;d]t k|efljt eO{/x]sf 5g . 

s[lif If]qsf] lbuf] / Joj;foLs ljsf; dfkm{t pTkfbsTj / pTkfbg a[4L{ u/fpb} ;xh} vfBfg 

pknAw x'g] cj:yf l;h{gf ug{ s[lif ljsf; tyf kz'kfngdf ;'wf/ Nofpg] lsl;dsf sfo{qmdx? 

k|efjsf/L ?kdf sfof{Gjog ul/g] 5g eg] pknAw vfBfgsf] pkef]u ;DaGwL Jojxf/ kl/jt{gdf 

;d]t hf]8 lbOg] 5 . clt ljkGg ju{ / e"ldlxg ls;fgx?sf] vfB ;'/Iff ;'lgZrt ug{ pgLx?sf] 

cfly{s ljsf; / cfocfh{gdf hf]8lbb}+ n3' pBd ljsf;, :j/f]huf/L k}j4{g / cfocfh{g a9fpg 

pgLx?df /x]sf] k/Dk/fut l;k ljsf; tyf ;xsf/Ldf cfwfl/t cfly{s ljsf; / ljQLo ;]jfsf] 

kFx'r a9fpg ljleGg sfo{qmdx? sfof{Gjg ul/g] 5g\ . k|fs[lts >f]t ;fwgx?sf] plrt Joj:yfkg 

/ ;b'kof]usf nflu ljkGg tyf lkl5l8Psf ;d'bfosf] Ifdtf clej[4L{ub}{ pgLx?sf] vfB ;Dk|e'tf 

;'lglZrt ug]{ lsl;dsf Wo]osf nflu kl/rfng ul/g] 5 . 

 

&_= kFFfr aif]{ /0flgltsf d'Vo pb]Zox? M 

kfFraif]{ o; /0fg}lts of]hgfsf tkl;n adf]lhsf pb]Zox? /x]sf 5g .  

&= !_ xfnsf] tYofËut cj:yfaf6 cfufdL  % aif{df laleGg sf/0fn] laBfno hfg al~ht % 

b]lv !@ aif{ ;Ddsf sfo{If]qsf afnaflnsfx?sf] k|fylds laBfno k'/f ug]{sf] ;+Vof b/df #% 

k|ltztn] a'l4 x'g'sf ;fy} !) aif{ b]lv !( aif{sf lszf]/ lszf]/Lx?sf] ljBfno 5f8g] b/df 

sld cfpg] 5 -To Increase the number of school going student of 5-12 years by 35 

of the present contex and 10-19 age groups drop out rate will be minimize. 

Indicators MBy which we can measurer the achievement _ 

pknAwL Ps M laBfno egf{ b/df a[l4 x'g]5 . 

pknAwL b'O{ M  laBfnosf] ef}lts cj:yfdf ;'wf/ cfpg] 5 .  

pknAwL ltg M laBfyL{x?sf] :s'n pkl:yltdf a'l4 cfpg] 5 .  

pknAwL rf/ M lhNnf lzIff sfof{no;+usf] ;dGjodf ;'wf/ cfpg] 5 .  

pknAwL kfFr M lszf]/Lx?n] hLjg pkof]uL lzIff xfl;nul/ hLjg:t/df ;'wf/ cfpg] 5 .  

pknAwL 5 M ljBfno 5f8g] lszf]/ lszf]/Lx?sf] ;+Vofdf sld cfpg] 5 .  

Plss[t ljsf; ;dfh 88]Nw'/f ;d'bfodf cfwfl/t :yfgLo ;+:yf xf] . o; ;+:yfdf :yfgLo 

dlxnf tyf blnt ;d'xåf/f :yfgLo ;]jf ;~rfng ug]{ ePsf]n] lzIff sfo{qmd cGt{ut ;~rfng 

ul/g] ;a} sfo{x? klg ;d'xdf cfwfl/t x'g] 5 . :yfgLo art ;d'x nufot laleGg cfocfh{g 
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tyf :jf:Yo ;d'xnfO{ ltgLx?sf] cfˆg} tyf l5d]sLsf] 5f]/f5f]/LnfO{ laBfno k7fpg] sfo{df 

kl/rfng ul/g] 5 .  

;+:yfn] o; sfo{qmd ;~rfng ug{ ;+:yf leq Ps O{sfO{sf] :yfkgf ug]{ 5 / ptm O{sfO{ dfkm{t 

lhNnf lzIff sfof{no;+u sfo{ut Pstf sfodu/L g]kfn ;/sf/sf] ;|f]tsf] clwstd kl/rfng 

ul/ cGo bftfx? Tyf ;a}sf nfuL lzIff sfo{s|d af6 pknAw ;fwg / ;f|]tx?sf] kl/rfng ul/g] 

5 . o; sfo{qmd cGt{ut dlxnf ;fIf/tf, :s'naf6 lad'v s]6fs]6Lx?sf] nfuL cltl/tm lzIff 

h:tf sfo{x? ;~rfng u/L s]6fs]6Lx?nfO{ laBfnodf egf{ ul/g] 5 .  

pknAw ;f|]t tyf ;fwgx?sf] cfwf/df :yfgLo laBfnosf] ef}lts tyf z}lIfs cj:yfdf ;'wf/ 

Nofpg laBfno ejg lgdf0f{, kmlg{r/ ;xof]u tyf z}lIfs ;fdfu|L tyf 5fqfa[tL h:tf sfo{qmd 

;+rfng u/L laBfno tyf laBfyL{x?sf] cfwf/e't z}lIfs cj:yfdf ;'wf/ NofO{g] 5 . ljBfno 

lgs} 6f9f ePsf ;d'bfox?df afn ljsf; s]Gb| :yfkgfsf nflu kxn ul/g] 5 . lzIff sfo{qmdsf] 

d'n nlIft ;d'x blnt 5fqfx? tyf ul/a tyf hghftLsf afnaflnsf x'g]5g eg] k|fylds lzIff 

xfl;n ug]{ pd]/sf ;a} afnaflnsfx? ljBfno egf{ ePsf x'g]5g eg] cw'/}df ljBfno 5f8g] 

lszf]/ lszf]/Lx?sf] ;+Vof 36]sf] x'g] 5 .  

&=@= xfn;Ddsf] tYofËut cj:yfaf6 cfufdL kfFr aif{df cfkm\gf] sfo{ If]qsf dft[ tyf afn 

d[To[ b/df @) k|ltztn] sld NofOg] 5 . -TO decrease the mother mortal rate by 

10% by the present situation_ IndictorsM by which we can measure the 

achievement_ 

pknAwL Ps M ue{jtL k'/f rf/ k6s hFfr ug]{sf] ;+Vofdf a[l4 cfpg] 5 .  

pknAwL b'O{ M tflnd k|fKt :jf:YosdL{af6 ;'Ts]/L u/fpg]sf] ;+Vofdf a[l4 cfpg] 5 .  

pknAwL tLg M of}g /f]usf] k'0f{ pkrf/ u/fpg] hf]8Lsf] ;+Vofdf a'l4 cfpg] 5 .  

pknAwL rf/ M ue{jtL dlxnf tyf afnaflnsfx?sf] kf]if0f cj:yfdf ;'wf/ cfpg] 5 .  

pknAwL kfFr M pd]/ cg';f/ ;a} cfdf / afnaflnsfx?n] lgoldt vf]k lnPsf x'g]5g\ .  

pknAwL 5 M nlIft sfo{If]qsf ;a} 3/w'/Ln] 3/af/L Aoa:yfkg u/]sf x'g]5g\ . 

;+:yfsf] ;+u7g 9Ffrfleq :jf:Yo :jf:Yo pk ;ldltsf] :yfkgf ul/g] 5 . o; pk;ldltn] 

d'nt g]kfn ;/sf/sf] :yflgo ;/sf/ tyf :jf:Yo lgsfo;+u sfo{ut Pstf sfod u/L ;/sf/ 

åf/f lgwf{l/t dft[ :jf:Yo sfo{s|dnfO{ hg:t/df k|efjsf/L tl/sfn] ;~rfng ug{ tyf To;sf] 

kmfO{bf u|fld0f / kmfO{bfaf6 al~rt dlxnfx? aLr k'ofpg dbt ul/g] 5 . dft[ tyf afn :jf:Yo 

hg:jf:Yosf] cfwf/e't If]q ePsf]n] dft[ tyf afn :jf:YonfO{ k|ToIf tyf ck|ToIf ;/f]sf/ /fVg] 

sfo{qmdx? h:t} ;'/lIft dft[Tj, afn :ofxf/ sfo{qmdnfO{ :yfgLo k5fl8 k/]sf dlxnfx? aLr 

k'ufpg cfdf ;d'xx? Uf7g, k'g{u7g tyf tL ;d'xx?sf] Ifdtfdf ;'wf/ Nofpg tflnd, Ifdtf 

clej[4L{ / Aoaxf/ kl/jt{g ;DaGwL sfo{qmdx? k|efjsf/L / pknAwLd'ns lsl;dn]  ;~rfng 

ul/g] 5g .  

pknAw ;|f]tsf] kl/rfng tyf ;|f]tsf] Aoj:yfkg ul/ :yflgo dlxnf :jod;]lasfx?sf] Ifdtf 

;'wf/, :yflgo pk:jf:Yo rf}lssf] ;]jfdf u'0f:t/df a[l4 Nofpg] u/L pk:jf:Yo rf}sL ;xof]u 

sfo{qmdx? ;~rfng ul/g] 5 . ue{jtL cfdf / aRrfsf] ;'/Iffsf nfuL kl/jf/ lgof]hgsf] c:yfO{ 

tyf :yfO{ pkfox?sf] af/]df ;fd'bflos hfu/0f sfo{qmd ;+rfng ul/g] 5 . ue{jtL ;'/Iff tyf 
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;'/lIft ;'Ts]/L sfo{df k'?ifx?sf] e'ldsf a[l4 Nofpg / k'?ifx?nfO{ yk lhDd]jf/ agfpg c;n 

>Ldfg sfo{qmd ;~rfng ul/g] 5 . Pr= cfO{= le ÷P8\; tyf of}g /f]usf] /f]uyfdsf nfuL 

;fd'bflos hfu/0f sfo{s|d ;=rfng ul/g]5 . ;d'bfodf /x]sf of}g /f]uL dlxnfx?sf] klxrfg u/L 

>Ldfg ;lxtsf] pkrf/ ug{ pkrf/fTds sfo{qm|dx? ;+rfng ul/g] 5g . kFfr aif{ eGbf tnsf 

lzz'x?sf] :jf:Yodf ;'wf/ NofO{ at{dfg lzz' d'To'b/sf Aofks s6f}tL ug]{ ul/ afn :jf:Yodf 

:yfgLo kl/rfng sfo{qmd NofO{g] 5 . la:tfl/t vf]k sfo{qmdsf] k|rf/ k|;f/ tyf ;fd'bflos 

hfu/0f sfo{qmd ;+rfngul/ la:tfl/t k'/f vf]k c;n gfgL sfo{qm|d ;+rfng ul/g] 5 .  

afn :jfzk|Zjf; /f]udf sld Nofpg ;'wfl/Psf] r'nf] sfo{qm|dnfO{ k|jw{gul/ wF'jf/lxt r'nf]sf] 

Jofks k|of]udf NofO{g] 5 . afn :jfzk|Zjf; /f]usf] klxrfg :jf:Yo rf}sLdf /]km/sf] nfu: 

;fd'bflos k|rf/k|;f/ tyf :yflgo :jf:Yo rf}sLx? Dffkm{t k|efjsf/L pkrf/sf nfuL :yfgLo 

:jf:YosdL{x?nfO{ tflnd tyf cf}ifwL ;xof]u sfo{ ul/g] 5. Pkrf/ ul/Psf lzz'x?sf] k|efjsf/L 

pkrf/sf nfuL pkrf/ cjlwdf g} cg'udg ug{ :yflgo ;fd'bflos :jod;]lasfx? Tyf dft[ lzz' 

sfo{stf{x? nfO{ kl/rfng ul/g] 5 .  

uFfp3/ lSngsx?df cfdf ;d'xx?sf] ;xeflutf gfgLx?sf] lg/Gt/ :jf:Yo kl/If0fdf a[l4 

ul/g] 5 . lzz'x?sf] :jf:Yo k|jw{g ug]{ x]t'n] lzz' k|bz{gL tyf k'?:sf/ sfo{s|dx? ;+rfng ul/g] 

5. lzz'x?sf] kf]if0fdf ;s/fTds ;'wf/ Nofpg] u/L ;fd'bflos kf]if0f sfo{qmd ;+rfng ul/g] 5 . 

;fd'bflos kf]if0f sfo{qmdx?af6 lzz'x?sf] lgoldt tf}n lng] s'kf]lift lzz'x?sf] klxrfg ul/ 

cltl/tm kf]if0fsf] nfuL k'g:yfkgf s]Gb|x?df ;+rfng u/L pkrf/ Ufg]{ 3/3/df s/];faf/Lsf] 

k|jw{g u/L kf]if0fsf] Go'gtd cfjZostf kl/jf/af6} k'/f u/fpg] u/L sfo{s|dx? ;~rfng ul/g]  

5 . cfdf ;d'xdfkm{t kf]if0f lzIff k|wfg ug]{ / lzz' kf]if0fdf ;'wf/ Nofpg 3/e]6 sfo{s|dx? 

;+rfng ul/g] 5 . dfOqmf] s'kf]if0faf6 lzz'x?nfO{ hf]ufpg ;d'bfodf cfof]l8g o'tm g'g pkef]usf] 

nflu k|rf/ k|;f/, le6fldg P sfo{qmd, h'sfsf] cf}iflw ljt/0f tyf la:tfl/t vfk h:tf cfwf/e't 

sfo{qmdx? ;~rfng ul/g] 5g\ .   

&=#= xfn ;Ddsf] tYofËut cj:yfaf6 cfufdL % aif{df cfˆgf] sfo{If]qsf nlIft kl/jf/sf] 

cfly{s ;'wf/df hf]8lbb}{ aflif{s cf}ift ? !%))) n] cfo:t/ a[l4 ug]{ ;fy} lbuf] lhljsf]kfh{g 

tyf vfB ;'/Iffsf] cj:yfdf ;'wf/ Nofpg] . -TO increase the annul income of the 

beneficiaries household average 15000. NPR, at the end of 2015 and to access 

food security and livelyhood_ Indicators M By which we can measure the 

achievement_ 

pknAwL Ps M ;d'bfodf cfocfh{gsf] cj;/df a[l4 cfpg] 5 . 

pknAwL b'O{ M dlxnfsf] kfl/jfl/s tyf ;fdflhs ;|f]tdf kxF'r tyf lgoGq0fdf a[l4 cfpg] 5 .  

pknAwL tLg M dlxnf pBdLsf] ;+Vofdf a[l4 x'g'sf ;fy} ahf/;Fusf] ;DaGw lj:tf/ ePsf] x'g]  

5 .  

pknAwL rf/ M vfglkg ;DaGwL Aoaxf/df kl/jt{g x'g'sf ;fy} vfB ;'/Iffsf] cj:yfdf ;'wf/ 

cfPsf] x'g]5 .  

pknAwL kfFr M Joj;foLs s[lif ljsf; dfkm{t vfBfg pTkfbg / pknAwtf xfnsf] t'ngfdf #) 

k|lt;tn] clej[4L{ ePsf] x'g] 5 .  
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pknAwL 5 M ;d'x tyf ;xsf/L Joj:yfkg dfkm{t ljkGg ;d'bflosf] ljQLo ;]jfdf kFx'r a9]sf] 

x'g] 5   

;dfhdf dlxnfx?sf] hLjg:t/df ;'wf/ Nofpb} ;dfh ljsf;sf] d'nwf/df ;dfof]lht ug]{ul/ 

dlxnf s]lGb|t cfocfh{gd'vL s[ofsnfkx? ;~rfng ul/g] 5 . lg/k]If ul/aLsf] /]vfd'gL /x]sf 

;d'bfosf dlxnfx?sf] ;d'x klxrfgul/ lt ;d'xx?sf] cfly{s cj;/df ;'wf/ NofO{g] 5 . art 

tyf qm0f ;d'x, s[lif ;d'x, n3' pBdL ;d'xdf dlxnfx?nfO{ ;Dj4ul/ pgLx?Sf] Ifdt ljsf; 

dfkm{t ;~hfn lgdf{0f tyf ;xsf/Ldf kl/0ftub}{ nlug] 5 . 

:yfgLo >f]t ;fwgsf] clwstd kl/rfngul/ dlxnfx?sf] cfodf a[l4 Nofpg kz'kfng, 

Aoltmut tyf ;fd'bflos t/sf/L v]tL, v'b|f k;n tyf :yfgLo s[lifdf cfwfl/t n3' pBd 

;~rfng ug{ pgLx?sf] Ifdtf ljsf; tyf zzlQms/0fdf hf]8 lbOg] 5 . laleGg s[lif ;]jf 

k|bfos tyf ljQLo ;]jf k|bfosx?;Fu ;dGjo ;xsfo{ ug{ nufO{ ljkGg ;d'bfonfO{ pBdL 

agfpg Joj;foLs of]hgf th'{df ;DaGwL Ifdtf ljsf; ul/g] 5 . ;DefJo pBdx?df nufgL ug{ 

pgLx?nfO{ k|]l/tul/ cfly{s ca:yfdf ;'wf/ NofOg] 5 eg] ljkGg ;d'bfosf] pBd ljsf;sf nflu 

nufgL clej[4L{ ug{ laleGg bft[ lgsfox?;Fu ;xsfo{ ul/g] 5 .  

&=$_ cfufdL % aif{ leqdf sfo{If]qsf @))) 3/ kl/jf/x?nfO{ z'4 / ;kmf vfg]kfgL pknAw 

u/fpg'sf ;fy} AolQmut, kfl/jfl/s / ;fd'bfoLs ;/;kmfO{ k|j4{gdf ;xof]u ul/g] 5 . 

-To provide the clean drinking water and to promote personal, household and public 

satination hygen with 2000 household Beneficiaries at the of 2015_ 

Indicators -By which we can measure the achievement_ 

pknAwL Ps M k/lhljhGo /f]uLsf] ;+Vofdf sld cfpg] 5 .  

pknAwL b'O{ M dlxnfx?sf] sfo{af]emdf sld cfpg] 5 .  

pknAwL tLg M nlIft ;d'bfox? v'nf lb;f d'Qm ePsf x'g]5g\ .  

pknAwL rf/ M nlIft ;fd'bfosf ;fj{hlgs :ynx?df zf}rfno lgdf{0f ePsf] x'g] 5 .  

z'4 vfg]kfgL tyf Aoltmut ;/;kmfO{df k|jw{g ug]{ ul/ ;fgf :t/sf] ;fd'bflos vfg]kfgL tyf 

;/;kmfO{ sfo{s|d ;~rfng ul/g] 5 . :yfgLo pkef]tmf ;d'x u7gu/L ;~rflnt vfg]kfgL 

kl/of]hgfx?sf] ;+/If0f tyf k|j4{g ul/g] 5 . u|fld0f :jf:Yo ;'wf/sf] nfuL kfl/jfl/s tyf 

;fa{hlgs zf}rfnosf] lgdf0f{ tyf k|of]udf a[l4 Nofpg u|fld0f ;r]tgf sfo{qmd ;+rfng ul/g]  

5 . :yfgLo lgsfox?;Fu ;dGjoul/ ;d'bfo, j8f, ufFp, gu/ / lhNnfnfO{ v'nf lb;f d'Qm If]q 

3f]if0ff ug{ ;fdflhs kl/rfng ul/g] 5 .  

&=%_ ;+:yfut ljsf;  

cfufdL kfFr aif{ leqdf ;+:yfsf] sfo{If]qdf la:tf/ eO{ xfnsf] nlIft ;d'bfosf] ;+Vofdf bf]Aa/ 

a[l4 ul/Psf] x'g]5 eg] ;+:yfsf] cfGt/Ls sf]if xfnsf] t'ngfdf !)) k|lt;tn] a[l4 ePsf] x'g]5 . 

(To Increase the number of beneficiaries of the organization by double and the 

internal fund by 100% at the end of 2015)  
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pknAwL Ps M ;+:yf4f/f ;+rflnt sfo{qmdaf6 kmfO{bf kfpg] blnt hghftL tyf ul/jx?sf] 

;+Vofdf a[l4 cfpg] 5 .   

pknAwL b'O{ M ;+:yfsf] PsfO{ sfof{nosf] :yfkgf ;+Vofdf a[l4  . 

pknAwL tLg M ;+:yfsf] cfGtl/s sf]ifdf a[l4 ePsf] x'g]5 . 

;+:yfn] k|jfxug{] ;]jfsf] u'0f:t/df a[4Lub{} o; Plss[t ljsf; ;dfhn] dlxnf, hghftL, 

jfnjflnsf, blnt, lk5l8Psf / clt ul/j ju{sf] ;]jfdf lj:tf/ u/]/ ;]jf kfpg]sf] ;+Vofdf a[l4 

cfpg] 5 . o; k|of]hgsf nfuL ;+:yfsf] >f]t kl/rfng pk ;ldtLnfO{ ;lqmokfb{} >f]t ;fwgx? 

;+:yfdf a9fpg laz]if kxn ul/g] 5 . 

;g @)@# ;Dd lhNnfsf] lelqdw]z If]q nufot cGo O{nfsfx?df sDtLdf klg o; ;+:yfsf 

b'O{ j6f O{nfsf sfof{nox? :yflkt eOsf x'g]5g\ . ;+:yfut ljsf;sf nfuL ;+:yfsf] cfGtl/s 

sf]if dxTjk"0f{ dflgg] x'bf ;+:yfut sf]if a[l4 ug{ sfo{;ldtL leq Ps cy{ ;+sng pk;ldtL u7g 

ul/ ;f] ;ldtL dfkm{t ljleGg cy{ ;+sng tyf cfo cfh{g sfo{qmdx ;+~rfng ul/g]5 .  

&=^_ cfufdL kfFr aif{leqdf  88]Nw'/f lhNnfsf] lelqdw]z If]qsf af9L k|efljt ;d'bfodf ljkb 

hf]vLd Go'gLs/0fsf nfuL Ifdtf clea[l4 sfo{qmd ;+~rfng eO{ dfgjLo tyf ef}lts 

Ifltdf sdL cfPsf] x'g]5 . 

(To enhance capacity building of flood effective community, iner terai belt of the 

Dadeldhura district for reduce human and Physical Loss) 

Indicators:  by Which we can measure the achievement . 

pknAwL Ps M nlIft ;d'bfodf k'j{ ;'rgf k|0ffnL :yfkgf eO{ sfof{Gjogdf cfPsf] x'g]5 . 

pknAwL b'O{ M k|efljt ;d'bfosf ljkb hf]lvd Go'lgs/0f ;DalGw Aoa:yfkg ;ldtLx? u7geO{ 

:yfgLo >f]t ;fwgsf] k|of]u dfkm{t ljkb Aoa:yfkgdf ;s[o ePsf x'g]5g\ .  - 

pknAwL tLg M laBfnodf cfwfl/t ljkb hf]lvd s[ofSnfkx? dfkm{t ljBfyL{nfO{ ljkb k"j{ / ljkb 

kZrft ul/g] s[ofsnfkx?sf] af/]df hfgsf/L ePsf] x'g]5 . 

pknAwL rf/ M ;fgf cNkLs/0fsf s[ofsnfk dfkm{t ;d'bfodf /x]sf] hf]lvd If]q nfO{ k'g:yf{kgf 

u/]sf x'g]5g\ . 

pknAwL kFfr M k|efljt ;d'bfodf ul7t ljkb Aoa:yfkg ;ldtLsf] ;+:yfut ljsf; sf nfuL 

lhNnf / /fli6«o ;~hfn;+u cfj4tf ul/Psf] x'g]5 . 

pknAwL 5 M ufFp, gu/ / lhNnf:t/df ljkb hf]lvd Joj:yfkg of]hgf th'{df eO{ sfof{Gjog 

ePsf] x'g]5 .  

pknAwL ;ft M lhNnfl:yt ljsf; ;]jfk|bfos lgsfox?n] sfof{Gjog ug]{ ljsf;sf x/]s 

sfo{qmddf ljkb hf]lvd Go'FgLs/0f ;DaGwL s[ofsnfkx? d'nk|jfxLs/0f ul/Psf] 

x'g] 5 .  

 

&=^_ cfufdL tLg aif{ leqdf blnt tyf dlxnf ;zlQms/0f dfkm{t ;d'bfodf ;fdflhs lje]bdf 

sdL NofO{g] 5 . (To Decries Social injustice from Dalit and Women 

empowerment) Indicators: by which we can measure the Achievement. 
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pknAwL Ps M nlIft ;d'bfosf blnt tyf dlxnfx?df AofKt cGwljZjf;sf sf/0f x'g] hftLo 

tyf n}uLs lje]bdf sdL cfPsf] x'g]5 . 

pknAwL b'O{  M sfo{If]qdf /x]sf 5fpk8L uf]7x? x6fpg dlxnfx?s} cu'jfO{df cleofg ;+~rfng 

eO{ 5fpk8L k|yf d'Qm ;d'bfo 3f]if0ff ul/g] 5g\ . 

*_ ;+:yfsf kfFr aif{] s[ofsnfkx? 

o; /0fg}lts of]hgf cjwLdf ;+:yfsf tkl;n cg';f/sf /0flglts p2]Zox? xfl;n ug{ 

tkl;nsf s[ofSnfkx? k|efjsf/L ?kdf sfof{Gjog ul/g] 5g\ . 

Objective 1 : !_ xfnsf] tYofËut cj:yfaf6 cfufdL  % aif{df laleGg sf/0fn] laBfno hfg 

al~ht % b]lv !@ aif{ ;Ddsf sfo{If]qsf afnaflnsfx?sf] k|fylds laBfno k'/f ug]{sf] ;+Vof 

b/df #% k|ltztn] a'l4 x'g'sf ;fy} !) aif{ b]lv !( aif{sf lszf]/ lszf]/Lx?sf] ljBfno 5f8g] 

b/df sld cfpg] 5 . 

d'Vo lqmofsnfkx? 

 ;fd'bfoLs ljBfnox?sf] ef}lts ljsf; sfo{qmd . 

 lzIfs tflnd tyf Ifdtf  ljsf; ;DalGw sfo{qmd . 

 ljBfyL{x?nfO{ z}lIfs ;fdfu|L tyf 5fqa[tL ;xof]u . 

 jfn tyf lzz' sIffx? ;~rfng ;xof]u sfo{qmd . 

 ljBfno egf{ tyf :jfut cleofgdf ;xof]u . 

 jfnd}qL sIff ;DalGw r]tgf clea[l4 ug{] . 

 cgf}krf/Ls sIffx? dfkm{t lg/If/tf pGd'ngsf nfuL ;xof]u . 

 lszf]/Lx?sf nflu hLjg pkof]uL l;kd'ns lzIff sfo{qmd .  

 

Objective 2 : xfn;Ddsf] tYofËut cj:yfaf6 cfufdL kfFr aif{df cfkm\gf] sfo{ If]qsf dft[ 

tyf afn d[To[ b/df @) k|ltztn] sld NofOg] 5 .  

d'Vo lqmofsnfkx?M 

 ;'/lIft dft[Tj ;DalGw hgr]tgfd'ns sfo{qmd . 

 Pr=cfO{=eL=P8\; tyf of}g/f]u ;DalGw hgr]tgf clea[l4 sfo{qmd . 

 :jf:Yo ;]jf k|bfosx?sf] Ifdtf clea[l4 sfo{qmd . 

 ufFp3/ SnLlgs ;+~rfngdf ;xof]u sfo{qmd . 

 lj:tf/Lt vf]k / cfd vf]k cleofgdf ;xof]u . 

 jfn :jf;k|Zjf; Aoa:yfkg jfn :jf:Yo sfo{qmd . 

 ;'wf/LPsf] r'nf] tyf zf}rfno lgdf{0f sfo{qmd . 

 ;sf/fTds lje]bdf cfwfl/t jfn kf]if0f sfo{qmd . 
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 s/]zfjf/L k|j4{g sfo{qmd . 

 

Objective 3 : xfn ;Ddsf] tYofËut cj:yfaf6 cfufdL % aif{df cfˆgf] sfo{If]qsf nlIft 

kl/jf/sf] cfly{s ;'wf/df hf]8 lbb}{ aflif{s cf}ift ? !%))) n] cfo:t/ a[l4 ug]{ ;fy} lbuf] 

lhljsf]kfh{g tyf vfB ;'/Iffsf] cj:yfdf ;'wf/ Nofpg] . 

d'Vo lqmofsnfkx?M 

  ;xIf]q ljZn]if0f / cfwf/e't tYof+s lng] . 

  lgoldt jrt tyf C0f kl/rfng / ;xsf/L Joa:yfkg ;DaGwL tflndx? ;~rfng . 

  r]tgf clea[l4, lzk ljsf; / pTk|]/0ffd'ns lqmofSnfkx? . 

  Aoa;foLs s[lif pTkfbgsf nfuL ls;fgx?sf] Ifdtf clea[l4 sfo{qmd . 

  Dff6f]sf] pj{/fzlQm Aoa:yfkgsf nfuL h}ljs, laiffbL / uf]7]dn Joj:yfkg sfo{qmd . 

  s[lifdf cfwfl/t afv|fkfng, s'v'/fkfng, a+u'/kfng, df}/Lkfng, df5fkfng, t/sf/L, 

kmnkm"n v]tL tyf gub] afnL k|j4{g sfo{qmd . 

  /f]u ls/f Joa:yfkg tyf Ifdtf clea[l4 sfo{qmd . 

  pTkfbg If]qsf] Aoa;foLs of]hgf th{'df tyf sfof{Gjog . 

  o'jf s]Gb|Lt :j/f]huf/ sfo{qmdx? k|efjsf/L ?kdf sfof{Gjog ug{] . 

  ef}lts k"jf{wf/ ljsf;sf sfo{qmdx? . 

  pBdl;ntf ljsf; ;DaGwL sfo{qmdx? .  

  ahf/ k|j4{g / nlIft ;d'bfosf] ahf/;Fusf] ;DaGw lj:tf/ . 

  ;fgf l;FrfO{ lgdf{0f 

 ljp a}Fs :yfkgf / kl/rfng  

 s[ifs ;xsf/L ;+:yfx?sf] :yfkgf / ljsf; 

 cfw'lgs s[lif ;fdfu|L / lapljhg ;xof]u . 

 ;d'bfodf cu'jf ls;fgx? ljsf; u/L s[lif k|;f/df kl/rfng . 

 l;kd'ns tflnd ;+~rfng . 

 

Objective 4 : cfufdL % aif{ leqdf sfo{If]qsf @))) 3/ kl/jf/x?nfO{ z'4 / ;kmf vfg]kfgL 

pknAw u/fpg'sf ;fy} AolQmut, kfl/jfl/s / ;fd'bfoLs ;/;kmfO{ k|j4{gdf ;xof]u ul/g]5 . 

d'Vo lqmofsnfkx?  

 u|fdL0f vfg]kfgL tyf ;/;kmfO{ of]hgf lgdf{0f, vfg]kfgL dd{t ;Def/ sfo{qmd, :yfgLo 

:t/df dd{t sf]if :yfkgf tyf kl/rfng .  

 v'nf lb;f d'Qm If]q 3f]if0ff tyf k"0f{ ;/;kmfO{ cleofgdf ;xof]u . 

 ;fd'bfoLs, kfl/jfl/s tyf AolQmut ;/;kmfO{ k|j4{gsf nflu hgr]tgfd'ns sfo{qmd . 
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 ;fd'bfoLs tyf AolQmut zf}rfno lgdf{0f ;xof]u sfo{qmd . 

 laBfno ;/;kmfO{ tyf r]tgf clea[l4 sfo{qmd . 

 

 Objective 5 :  cfufdL kfFr aif{ leqdf ;+:yfsf] sfo{If]qdf la:tf/ eO{ xfnsf] nlIft 

;d'bfosf] ;+vofdf bf]Aa/ a[l4 ul/Psf] x'g]5 eg] ;+:yfsf] cfGt/Ls sf]if xfnsf] t'ngfdf !)) 

k|lt;t n] a[l4 ePsf] x'g]5 . 

 

 

d'Vo lqmofsnfkx? 

 bft[ lgsfo tyf ;/f]sf/jfnfx? ;+u ;dGjo ;xsfo{ a9fpg sfo{qmd k|:tfjgf x? k]z 

ug{] . 

 :yfgLo >f]t ;fwg / ;+:yfsf] cfGt/Ls sf]if k|a4{g u/L ;d'bfosf] cfjZostfd'vL 

sfo{qmdx? sfof{Gjog ug{] . 

 sd{rf/L / sfo{;ldtLsf kbfwLsf/Lx?sf] tflnd cfjZostf klxrfg u/L Ifdtf clea[l4 

sfo{qmdx? sfof{Gjog ug{] . 

 OsfO{ sfof{no :yfkgf u/L sfo{ lhDj]jf/L af8kmFf8 / clwsf/ k|Tofof]hg ug{] . 

 ;+:yfsf] sfo{qmd Aoa:yfkg ;ldtLsf] Ifdtf clea[l4 sfo{qmd ;+~rfng . 

 >f]t ;+sng pk ;ldtL nfO{ ;lqmo agfpb} Ifdtf clea[l4 sfo{qmd ;+~rfng . 

 ;+:yfsf] cfGtl/s sf]if k|a4{gsf nfuL Aoa;foLs sfo{qmdx?sf] ;'?jft ug{] . 

 Nffut k|efjsf/Ltf sfo{qmd . 

 

Objective 6 :  88]Nw'/f lhNnfsf] lelqdw]; If]qsf af9L k|efjLt ;d'bfodf ljkb hf]lvd 

Go'lgs/0fsf nfuL Ifdtf clea[l4 sfo{qmd ;+~rfng eO{ dfgljo tyf ef}lts Ifltdf sdL cfPsf] 

x'g]5 . 

d'Vo lqmofsnfkx?M 

 lelqdw]z If]qdf af9L k|efjLt ;d'bfodf k'j{ ;'rgf k|0ffnL :yfkgf . 

 Ifdtf clea[l4 tyf hgr]tgfd'ns s[ofSnfkx? . 

 :yflgo ;fdfu|Lx?sf] k|of]u u/L ;+/If0f cleofg ;+~rfng ug{] . 

 laBfnodf lakb Aoa:yfkg ;DalGw sIff ;+~rfng / gofF kf7\oqmd lasf; . 

 ;d'bfodf /x]sf :yflgo >f]t h:t} afF;, sf7sf] k|of]uaf6 ;fgf clNks/0fsf s[ofsnfkx? 

;+~rfng ug{] . 

 ;d'bfon] klxrfg u/]sf] hf]lvd cg'?k hf]lvd :yfgx? T6aGw ug{] . 
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 ;d'bfodf cfwfl/t ljb Aoa:yfkg ;ldtLsf] Ifdtf clea[l4 u/L plgx?sf] ;+~hfn 

la:tf/df ;xof]u ug{] . 

 

Objective 7 :  cfufdL tLg aif{ leqdf blnt tyf dlxnf ;zlQms/0f dfkm{t ;d'bfodf 

;fdflhs lje]bdf sdL NofO{g] 5 . (To Decries Social injustice from Dalit and Women 

empowerment)  

 

d'Vo lqmofsnfkx?M 

 5fpk8L k|yf Go'gLs/0f sf nfuL hgr]tgf a9fpg] . 

 3/]n' lxF;f Go'gLs/0f ug{ cleofg rnfpg] . 

 dlxnf tyf blnt ;d'bfosf] Ifdtf clea[l4 sfo{qmd . 

 ;+o"St nfnk'hf{ agfpg cleofg ;+rfng ug]{ . 

 dlxnf z;StLs/0fsf nflu ;d'bfo :t/df sIff ;+rfng ug]{ . 

 cfocfh{gsf nflu dlxnf ls;fg x? nfO{ Jofj;foLs v]tLdf cu|;/ u/fpg] . 

 g]t[Tj ljsf;sf nflu uflj;df /x]sf ;xsf/L ;+:yfdf dlxnf ;d'xsf] cfj4tf u/fpg] . 

 

 

 

 

 

Annexture : 

1. Annex No 1 : Work Plan for FY 2019-2020 

2. Annex No 2 : Organizational Structure 

3. Annex No 3 : Organizational Staff Structure 

 

Annex No.1 

Action and Work Plan for One years : 

Ps jif{sf nflu sfo{of]hgf M 

Work Plan for FY 2019-2020 

p2]Zo d'Vo lqmofSnfkx? ;'rsx? ;'rgfsf] >f]t lhDa]jf/ AolQm 

xfnsf] tYof+sut 

cj:yfaf6 

cfufdL # aif{df 

ljleGg sf/0fn] 

 ;fd'bflos ljBfnox?sf] 

ef}lts ljsf; sfo{qmd 

 lzIfs tflnd tyf Ifdtf 

ljsf; ;DalGw sfo{qmd 

 ljBfno egf{df 

a[l4 ePsf] 

laBfyL{x?sf] 

k|lt;t 

 z}lIfs ;fdfu|L 

 laBfyL{ egf{ 

/lh:6/x? 

 z}lIfs ;fdfu|L 

ljt/0f k'l:tsf 

afa'/fd >]i7 
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laBfno hfg 

al~rt  % b]vL 

!@ aif{ ;Ddsf 

sfo{ If]qsf 

afnafnLsf 

x?sf] k|fylds 

laBfno k'/f 

ug{]sf] ;+Vof 

b/df xfnsf] 

t'ngfdf @) 

k|lt;t n] a[l4 

ug{] . 

 ljBfyL{x?nfO{ z}lIfs 

;fdfu|L tyf 5fqa[tL 

;xof]u . 

 jfn tyf lzz' sIffx? 

;+~rfng ;xof]u sfo{qmd 

. 

 laBfno egf{ tyf :jfut 

cleofgdf ;xof]u . 

 afnd}qL sIff ;DalGw 

r]tgf clea[l4 ug{] . 

 cgf}krf/Ls sIffx? 

Dfkm{t lg/If/tf 

pGd'ngsf nfuL ;xof]u 

/ 5fqa[tL 

kfPsf 

laBfyL{x?sf] 

;+vof . 

 z}lIfs 

u'0f:t/df 

cfPsf] kl/jt{g 

sf] tYof+s 

 laBfyL{n] k|fKt 

u/]sf] z}lIfs 

k|ltkmn / 

l/hN6x? 

 5fqa[tL 

ljt/0f u/]sf] 

ljn ekf{O{ 

 ljBfyL{sf] 

kl/Iff kmn / 

nAwf+skq 

xfnsf] tYof+sut 

cj:yf af6 

cfufdL tLg 

aif{df sfo{If]qdf 

afn tyf dft[ 

d[To'b/df !) 

k|lt;t n] sdL 

Nofpg]  

 ;'/lIft dft[Tj ;DaGwL 

hgr]tgfd'ns sfo{qmd 

 Pr=cfO{=le=P8\; tyf of}gf 

/f]u ;DalGw hgr]tgf 

clea[l4 ug{] sfo{qmd . 

 :jf:Yo ;]jf k|bfosx?sf] 

Ifdtf clea[l4 sfo{qmd 

 ufFp3/ lSnlgs ;+~rfngdf 

;xof]u sfo{qmd  

 la:tfl/t vf]k / /fli6|o vf]k 

cleofgdf ;xof]u . 

 jfn :jf; k|:jf; Aoa:yfkg 

jfn :jf:Yo sfo{qmd 

 ;'wfl/Psf] r'Nxf] tyf 

zf}rfno lgdf{0f sfo{qmd 

 ;sf/fTds lje]bdf cfwfl/t 

afn kf]if0f sfo{qmd . 

 s/]zfjf/L k|j4{g sfo{qmd 

   

 uj{jtL tyf 

;'Ts]/L hfFr 

u/fpg] 

dlxnfx?sf] 

;+Vof 

 tflnd k|fKt 

:jf:YosdL{ af6 

;'Ts]/L x'g] 

dlxnfsf] ;+Vof 

 ;'Ts]/L ;fdfu|L 

tyf cGo 

cf}ifwL ;xof]u 

k|fKt ug{] pk 

:jf:Yo rf}sL 

;+Vof 

 ufFp3/ lsnlgs 

af6 ;]jf lng] 

dlxnfx?sf] 

;+Vof 

 k'0f{ vf]k lng] 

jfnjfnLsfx?s

f] ;+Vof 

 Pcf/cfO{ 

pkrf/ kfpg] 

jfnjfnLsf 

x?sf] ;+vof 

 Kff]if0f 

k'g:yf{kgf s]Gb| 

af6 pkrf/ 

kfPsf 

afnafnLsfx?s

f] ;+Vof  

 ;'wfl/Psf] r'Nxf] 

 :jf:Yo rf}sL 

/]s8{ 

 lhNnf :jf:Yo 

sfof{no / 

dftxtsf 

:jf:Yo 

;+:yfdf /x]sf 

tYof+s / 

k|ltj]bgx? 

 ;xof]u 

tYofFsx? 

;Dem}ftf kqx? 

 ufFp3/ 

lSnlgs 

k|ltj]bgx? 

kb\df u'?Ë 

/f]zgL /fjn 
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/ zf}rfno 

k|of]u ug{] 

kl/jf/ ;+Vof 

xfn ;Ddsf] 

tYof+sut 

cj:yf af6 

cfufdL ltg 

aif{df cfkm\gf] 

sfo{ If]qsf 

nlIft kl/jf/sf] 

cfly{s cfh{gdf 

aflif{s cf}ift ? 

!),))). n] a[l4 

ug{] . 

 ;x If]q laZn]if0f cfwf/e't 

tYof+s lng] . 

 lgodLt art tyf qm[0f 

kl/rfng / ;xsf/L 

Aoa:yfkg ;DalGw tflndx? 

;+~rfng . 

 r]tgf clea[l4, l;k ljsf; 

ljsf; / pTk|]/0ffd'ns 

lqmofSnfkx? 

 Aoa;foLs s[lif pTkfbg sf 

nfuL ls;fgx?sf] Ifdtf 

clea[l4 sfo{qmd 

 df6f]sf] pj{/fzlQm 

Aoa:yfkgsf nfuL h}ljs 

laiffbL, dn / k|ljlw 

 afv|f kfng,s'v'/fkfng 

,a+u'/kfng,df}/Lkfng,df5fkf

ng sfo{qmd 

 /f]uls/f Aoa:yfkg Ifdtf 

ceLa[l4 sfo{qmd . 

 pTkfbg If]qsf] Aoa;foLs 

of]hgf th{'df tyf 

sfof{Gjog 

 sfo{If]qdf 

;xIf]q laZn]if0f 

ul/Psf 

cfwf/e't 

tYofFsx? 

 Art tyf qm[0f 

;d'xdf ;+nUg 

dlxnf ;+Vof  

 l;kd'ns tyf 

Ifdtf clea[l4 

;DalGw 

tflnddf 

;xefuLx?sf] 

;+Vof 

 cf}ift aflif{s ? 

!)))). yk 

cfocfh{g ug{] 

3/w'/L ;+Vo   

 ;x If]q 

laZn]if0f eO{ 

pTkfbgd'ns 

sfo{ yfngL 

ePsf] x]g{ 

;lsg] . 

 Art tyf 

qm[0f ;xsf/L 

;+:yfx?sf] 

tYof+s  

 Tflnd 

;xefuL 

xflh/ /lh:6/ 

 cfwf/ /]vf 

;j{]If0f 

k|ltj]bg  

afa'/fd >]i7 

kb\df u'?Ë 

cfufdL tLg aif{ 

leqdf cfkm\gf] 

sfo{ If]q leqsf 

Ps xhf/ kl/jf/ 

nfO{ z'4 / ;kmf 

vfg]kfgL pknAw 

u/fO{g] 5 eg] 

nlIft sfo{If]qdf 

/x]sf ;a} 

;d'bfox? v'nf 

lbzf d'Qm If]q 

3f]if0ff ePsf 

x'g]5g\ . 

 u|fdL0f vfg]kfgL tyf 

;/;kmfO{ of]hgf lgdf{0f, 

dd{t ;Def/ sfo{qmd . 

 k'0f{ ;/;kmfO{ cleofgdf 

;xof]u 

 v'nf lbzf d'Qm ufFp 

3f]if0ffsf nfuL 

hgr]tgfd'ns sfo{qmd 

tyf ;xof]u 

 AolQmut tyf ;fd'bfoLs 

;/;kmfO{ r]tgf clea[l4 

sfo{qmd 

 ;fd'bflos tyf AolQmut 

zf}rfno lgdf{0f ;xof]u 

sfo{qmd 

 laBfno ;/;kmfO{ tyf 

r]tgf clea[l4 sfo{qmd 

 z'4 vfg]kfgL 

pkef]u ug{] 

kl/jf/sf] ;+Vof  

 AolQmut rkL{ 

lgdf{0f u/L 

k|of]u ug{] 

kl/jf/ ;+Vof 

 v'nf lbzf d'Qm 

3f]if0ff ePsf 

;d'bfox?sf] 

;+Vof 

 ;/;kmfO{ 

sfo{qmd nfu' 

ePsf 

laBfnox?sf] 

;+Vof 

 Vfg]kfgL tyf 

;/;kmfO{ 

l8lehgsf 

tYof+s tyf 

k|ltj]bgx? 

 lgdf{0f ul/Psf 

/ dd{t 

ul/Psf 

vfg]kfgL 

of]hgfx? 

 AolQmut tyf 

;fd'bfoLs 

zf}rfno 

lgdf{0f / k|of]u 

u/]sf dflg;df 

/f]uAofwLdf 

sdL cfPsf] 

:jf:Yo ;DalGw 

tYof+sx? 

 ;Demf}tf kq / 

kb\df u'?Ë 

afa'/fd >]i7 
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sfuhftx? 

cfufdL # aif{ 

leqdf ;+:yfsf] 

sfo{ If]qdf 

la:tf/ eO{ 

xfnsf] nlIft 

;d'bfosf] 

;+Vofdf bf]Aa/ 

a[l4 ul/Psf] 

x'g]5 eg] 

;+:yfsf] cfGt/Ls 

sf]if xfnsf] 

t'ngfdf !)) 

k|lt;t n] a[l4 

ePsf] x'g]5 . 

 bft[lgsfo tyf 

;/f]sf/jfnfx? ;+u ;dGjo 

;xsfo{ a9fpg sfo{qmd 

k|:tfjgfx? K]z ug{] . 

 :yfgLo >f]t ;fwg / 

;+:yfsf] cfGt/Ls sf]if 

k|j4{gu/L ;d'bfosf] 

cfjZostfd'vL sfo{qmdx? 

sfof{Gjog ug{] . 

 sd{rf/L / sfo{;ldtLsf 

kbfwLsf/Lx?sf] tflnd 

cfjZostf klxrfg u/L 

Ifdtf clea[l4 sfo{qmdx? 

sfofGjog ug{] . 

 O{sfO{ sfof{no :yfkgf u/L 

sfo{ lhDj]jf/L jfF8kmf8 / 

clwsf/ k|Tofof]hg ug{] . 

 ;+:yfsf] sfo{qmd Aoa:yfkg 

;ldtLsf] Ifdtf clea[l4 

sfo{qmdx? . 

 >f]t ;+sng pk;ldtLnfO{ 

;lqmo agfpb} Ifdtf 

clea[l4 sfo{qmd ;+~rfng 

. 

 ;+:yfsf] cfGt/Ls sf]if 

k|a4{gsf nfuL Aoa;foLs 

sfo{qmdsf] ;'?jft ug{] . 

 Nfut k|efjsf/Ltf sfo{qmd 

 a[l4 ePsf] 

nlIft 

;d'bfosf] 

3/w'/L ;Vof 

 ;+:yfsf] 

cfGt/Ls sf]ifdf 

a[l4 ePsf] /sd 

 Tflnd ;xefuL 

xflh/L /lh:6/ 

 6f]n uFfp / 

gu/sf of]hgf 

th{'df k|s[ofdf 

;d'bfosf] 

;xefuLtf 

 Sd{rf/Lx?sf] 

Ifdtf / tflnd 

cfjZostf 

klxrfg 

 O{sfO{ sfof{no 

:yfkgf / 

clwsf/ 

k|Tofof]hg  

 

 ;+:yfsf] aflif{s 

k|ltj]bg 

 a}+s :6]6d]G6 / 

n]vf ;DalGw 

sfuhftx? 

sdnf lai6 

/fd wfdL 

kb\df u'?+u 

88]Nw'/f lhNnfsf 

lelq 

 dw]z If]qsf 

af9L k|efjLt 

;d'bfodf ljkb 

hf]vLd 

Go"lgs/0fsf 

nfuL Ifdtf 

clea[l4 sfo{qmd 

;+~rfng eO{ 

dfgljo tyf 

ef}lts Ifltdf 

sdL cfPsf] x'g]5 

. 

 lelq dw]z If]qsf jf9L 

k|efjLt ;d'bfodf k"j{  

 ;'rgf k|0ffnL :yfkgf 

 Ifdtf clea[l4 ty 

hgr]tfgfd'ns s[ofSnfkx? 

 :yflgo ;fdfu|Lx?sf] k|of]u 

u/L ;+/If0f cleofg 

;+~rfng ug{]  

 ljBfnodf ljkb Aoa:yfkg 

;DAlGw sIff ;+~rfng / 

gofF kf7\oqmd lasf; . 

 ;d'bfodf /x]sf :yflgo 

>f]t h:t} afF;, sf7sf] 

k|of]u af6 ;fgf 

clNks/0fsf s[ofSnfkx? 

;+~rfng ug{] . 

 k'j{ ;'rgf 

k|0ffnLsf sf/0f 

;d'bfodf  

 dfgjLo tyf 

ef}tLs IftL 

sd ePsf 

tYof=s x? . 

 k|efjLt 

;d'bfos} 

cu'jfO{Df k"j{ 

tof/L /fxft 

tyf k'g:yf{kgf 

;DalGw 

lqmofSnfkx? 

 nlIft 

;d'bfodf /x]sf 

laBfnox?n] 

 lhNnf b}aL 

k|sf]k p4f/ 

;ldtLsf 

tYof+sx? 

sdnf lai6 

/fd wfdL 

kb\df u'?+u 
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 ;d'bfon] klxrfg u/]sf] 

hf]lvd cg'?k hf]lvd 

:yfgx? t6aGw ug{] . 

 ;d'bfodf cfwfl/t ljkb 

Aoa:yfkg ;ldtLsf] Ifdtf 

clea[l4 u/L pgLx?sf] 

;+~hfn lj:tf/df ;xof]u 

ug{] . 

tof/ u/]sf] 

:yflgo kf7\qmd 

 

cfufdL ltg aif{ 

leqdf vfB 

c;'/Iffsf sf/0f 

/f]huf/Lsf nfuL 

ef/t hfg] nlIft 

sfo{If]qsf u|fdL0f 

;d'bfosf 

k'?ifx?sf] ;+Vof 

!) k|lt;t n] 

36]sf] x'g]5 . 

 ;fgf l;+rfO{ of]hgf lgdf{0f  

 lap a}+s :yfkgf  kl/rfng  

 s[ifs ;xsf/L ;+:yfx?sf] 

:yfkgf / lasf;  

 cfw'lgs s[lif ;fdfu|L / 

lap ljhg ;xof]u 

 ;d'bfodf cu'jf ls;fgx? 

ljsf; u/L s[lif k|;f/df 

kl/rfng 

 l;kd'ns tflnd ;+~rfng  

 sfdsf] vfh]Ldf 

ef/t k'Ug] 

k'?ifx? ufFpd} 

s[lif pTkfbgdf 

;s[o /x]sf] 

b]Vg ;lsg] 5 . 

 ;xsf/L 

l8lehg 

sfof{nox?df 

;xsf.L btf{ 

ePsf] x'g]5 . 

 l;kd'ns 

tflnd dfkm{t 

nlIft 

;d'bfosf 

dflg;x? 

:jfanlDa 

ePsf] 

 s[lif pTkfbgdf 

a9f]Q/L eO{ 

vfB ;'/Iffsf] 

cj:yfdf ;'wf/ 

cfPsf] lhNnf 

s[lif ljsf; 

sfof{nosf 

tYof+s x? 

 ;xefuL xflh/L 

/lh:6/ 

sdnf lai6 

/fd wfdL 

kb\df u'?+u 

u0f]z axfb'/ 

du/ 

cfufdL tLg aif{ 

leqdf blnt 

tyf dlxnf 

z;lQms/0f 

dfkm{t nlIft 

;d'bfof 

;fdflhs 

lje]bdf sdL 

NofO{g] 5 . 

 5fpk8L k|yf Go'gLs/0fsf 

nfuL hgr]tgf a9fpg] . 

 3/]n' lx+;f Go'gLs/0fsf ug{ 

cleofg rnfpg] . 

 Dlxnf tyf blnt ;d'bfosf] 

Ifdtf clea[l4 sfo{qmd . 

 ;fdflhs 

lje]bdf sld 

cfPsf] / 

5fpk8L uf]7x? 

nlIft ;d'bfon] 

cfkm} eTsfPsf]  

 eTsfO{Psf 

5fpk8L 

uf]7x? 

kb\df u'?+u 

;f]gL e08f/L 

 

  

2. Annex no.2: 

Organizational Structure 
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